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on
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CITY MANAGER’'S OFFICE PROJECTS

(Downtown Projects)



PROJECT:

DEPARTMENTAL RESPONSIBILITY:

Downtown Farmers'

City Manager's Office

Market

Description: Relocation of the farmers' market from the
1000 block public parking lot on Vermont Street to the 800
block public parking lot on New Hampshire Street.
Construction of a covered shelter for the vendors and
possibly permanent toilet facilities.

Justification: The Farmers' Market plays an important
role in the identification of Downtown as the heart of the
city. It creates a unique environment that attracts over
2,000 people a week during its operation. It creates a
friendly place for these people to get fresh, local produce.
It provides an opportunity for local growers to sell their
wares. The proposed improvement would provide weather
protection, increased seating to further the enjoyment of
the market and much needed improvement in sanitary
conditions.

Comments: This project is submitted by the Lawrence
Farmers' Market Vendors and is supported by the Board of
Downtown Lawrence, Inc. See attached communications for
further details and supporting documentation on this
project.
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EXPENDITURE_SCHEDULE (3000, S) —
PROJECT ELEMENT TOTAL THRU 2004 2 2009 2010 BEYOND 2010
PLANNING
DESIGN 16.2 16.2
LAND

TOTAL THRU 2004 2005 2066

2008

2009

2010

BEYOND 2010

284.0 284.0

L. ASSMT.

BONDS

NT REV.

RAL AID




PROJECT:

DEPARTMENTAL RESPONSIBILITY: Public Works

Downtown Alley Reconstruction

Description: Reconstruct alleys behind the businesses in
downtown.

Justification: Access, drainage, appearance of downtown

Comments:
per block.

Alley replacement is estimated to be $100,000
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EXPENDITURE S
PROJECT ELEMENT

THRU

2004

2005 2006 2007

2010

BEYOND 2010

PLANNING

DESIGN

LAND

CONSTRUCTION 600

FOR_ARTS

2%

OTHER

ﬁaﬂ?@i}IIQ(g ‘5%2%; w——

SOURCE

e

“TOTAL THRU 2004 ] 2005

2006

2007

2009

BEYOND 2010

G. O. BONDS 600

100

100

100

100

100

SPECIAL ASSMT.

REVENUE BONDS

CURRENT REV.

FEDERAL AID

STATE AID

EX. BONDS

OTHER

TOTAL,

100]




PROJECT TITLE: Downtown Street Lights
Massachusetts Street

DEPARTMENTAL RESPONSIBILITY:

Public Works

Description: Replacement of the existing street light
poles along Massachusetts Street between 7th Street and
South Park.

Justification:
deteriorate and are no longer available for purchase.

Comments: Replacement can be performed over a period of
several years.
the 900 block of New Hampshire Street.

The existing light poles are beginning to

New pole would match the poles installed in
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BEYOND

2010

PLANNING

DESIGN

LAND

CONSTRUCTION 200 50 50

50

50

EQUIPMENT

2% FOR_ARTS

OTHER

THRU 2

SOURCE 004

G. O. BONDS 50

50

50

SPECIAL ASSMT.

REVENUE BONDS

CURRENT REV.

FEDERAL AID

STATE AID

EX. BONDS

OTHER




PROJECT:

Downtown Parking Improvements

Decked Parking Structure between
Library and Senior Center

DEPARTMENTAL RESPONSIBILITY:

City Manager's Office

Justification: Downtown is one of the City's major

employment and tax generating districts. Its continued
success will depend on the adequacy of parking. As the
whole downtown experiences increased development, additional
parking spaces must be planned. ’

Comments: These improvements will be shared projects
between the City, Downtown property owners and new

development projects. See attached communication from Myleg
Schachter, DLI Consultant, for additional information.
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Description: Construction of a decked parking structure _ S R
between the library and Senior Center to address the parkingc H £ ford

needs in the north half of the downtown. : :
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EXPENDITURE SCHEDULE (8000,8)

PROJECT ELEMENT TOTAL THRU 2004 2005 2006 v 2~007 '

2010

BEYOND 2010

2009

PLANNING
DESIGN 800 800

LAND
CONSTRUCTION] 4100 4100

IPMENT
R_ARTS 100 100

OTHER

FUNDING SCHEDULE ($000,8) . :
SOURCE TOTAL THRU 2004 2005 2006 2007 2008 2009 2010 BEYOND 2010
G. O. BONDS 4000 4000
SPECIAL ASSMT. 1000 1000

TOTAL

5000




PROJECT : Downtown Electrical Improvements
Along Massachusetts, Vermont &
New Hampshire Streets from
6th to 1llth Street

DEPARTMENTAL RESPONSIBILITY: City Manager's Office
Park
|

Description ¢ The Downtown Electrical Upgrade project would
upgrade the electrical lines in Downtown on Massachusetts Street
from 6th-11th the first year. Upgrades on Vermont and New
Hampshire would be completed in subsequent years. Sidewalk
replacement will be necessary as part of the project.
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Justification: The electrical lines in Downtown are old and
operate at the maximum capacity for electrical service. They
need to be upgraded to serve basic lighting and street activity.
Downtown businesses including City government will benefit from
this upgrade. Electrical upgrades will help ensure that
Downtown Lawrence is safe from fire hazards caused by outdated
electrical lines.
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Comments: Since electrical improvements are in the public
right-of-way, the cost should be incurred by the City. If the
proposed Downtown Electrical Upgrade project could be done in
conjunction with the Downtown Waterline Improvement Project,
there would be cost savings since both lines could be installed fltn
at the same time, there would be less labor costs, and only one
surface (e.g., sidewalk) would need to be replaced. Partial
funding might be available through resources other than the City
with the Historic District designation. This project was
submitted by Downtown Lawrence, Inc. The cost is based upon
$50,.000 to $75,000 pexr block
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PROJECT ELEMENT TOTAL THRU 2004 2005 2006 2007 2008 2009 2010
PLANNING
DESIGN 200 50 50 50 50
LAND
RUCTION 1600 400 400 400 400
IPMENT,
2% FOR _ARTS
OTHER

BEYOND 2010

FUNDING SCHEDULE (5000,8)

SOURCE TOTAL THRU 2004 2005 2006 2007 2008 2009 2010 BEYOND 2010
1800 450 450 450 450




PROJECT :

Downtown Waterline Improvements

Along Massachusetts Street
from 6th to 1llth Street

DEPARTMENTAL RESPONSIBILITY:

Utilities Department

Description: The waterline improvement project would install
one 12-inch waterline down Massachusetts Street. This will allow
property owners to have access to these lines when it becomes
necessary to bring all buildings up to code with sprinkler
systems. Installation would require tearing up and repairing the
streets and installation of new water meters.

Justification: Recent changes n fire safety codes require
that all commercial buildings have sprinkler systems. To
retrofit the Downtown buildings is going to be very expensive,
but will protect Downtown from a catastrophic fire. Installing
water lines for property owners to hook up to will help protect
the City's investment in Downtown.

Comments: Since water improvements are in the public right-of-
way, the cost should be incurred by the City. If the proposed
Downtown Waterline Improvement Project could be done in
conjunction with the Downtown Electrical Upgrade Project, there
would be cost savings since both lines could be installed at the
same time, there would be less labor costs, and only one surface
(e.g., sidewalk) would need to be replaced. Partial funding
might be available through resources other than the City with the
Historic District designation. This project was submitted by
Downtown Lawrence, Inc.
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EXPENDITURE S

PROJECT ELEMENT

PLANNING

DESIGN

LAND

RUCTION,

UIPMENT

2% FOR ARTS

OTHER

FUNDING SCHEDULE ($000,8)

SOURCE THRU 2004

008

BEYOND 2010

G. O. BONDS

SPECIAL ASSMT.

REVENUE BONDS

CURRENT REV. 645 645

645




