LAWRENCE MEMORIAL HOSPITAL
BOARD OF TRUSTEE MEETING MINUTES
January 16, 2013

Present: Allen Belot Gene Meyer Sherri Vaughn, M.D.
Chuck Heath Karen Shumate Charles Yockey, M.D.
Mike Wildgen Joe Pedley Janice Early
Joe Flannery Sheryle D’ Amico Carolyn Bowmer
Jane Blocher Jane Maskus Andy Ramirez
Rob Chestnut

Lee Reussner, M.D.
Gina Pacumbaba-Watson

Others present: Audrey Bishop, Associate Vice President, Physician Division; Todd Koch, Director, Facilities;
Chad Lawhorn, The World Company; Susan Thomas, Director, Compliance Management; Michelle Dreiling, Admin.

Call to Order
The meeting was called to order at 9:06 a.m. by Chairperson Allen Belot.

Approval of Agenda
The Agenda was presented for review and accepted with no changes.

APPROVED: Motion made by Chuck Heath,
seconded by Rob Chestnut to approve
the agenda as presented. Motion carried.

Agenda
a) Board of Trustee Minutes, December 19, 2012
b) Planning Committee Report, January 14, 2013
¢) Finance Committee Minutes, January 14, 2012
APPROVED: Motion made by Chuck Heath,

seconded by Jane Blocher to approve the Consent
Agenda as presented. Motion carried.

Medical Executive Committee Recommendations
Dr. Charles Yockey reviewed the credentials recommendations from the Medical Executive Committee for Board
approval:

Allied Health Professional — New Appointments:
Bruce Liese, Ph.D. — (Allied Health Professional; sponsor: George Thompson, M.D.) Initial appointment period
to extend from 1/16/13 to 7/1/14.

MOTION: made by Joe Flannery, seconded
by Chuck Heath to approve the Credentials
Recommendations as presented. Motion carried.

CEO Comments

e Gene Meyer announced that LMH Town Hall meetings are scheduled to take place on January 23" in the
Auditorium. These meetings are typically very well attended by staff making them a good opportunity to
share information about LMH, our strategic plan, and more. Mr. Meyer will also answer questions during
the meetings.

e We are preparing for our next accreditation survey which should take place in the next few months. Board
members are invited to participate in the survey process by attending the opening session if they are able to
do so. The surveys are unannounced and therefore the opening session cannot be scheduled in advance.

e Actions recently taken by Congress related to the fiscal cliff will impact the hospital. It is projected that cuts
to Medicare will cause LMH to lose approximately $2.1 million in reimbursements over the next four years.
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Old Business

a)

b)

ICD-10 Preparedness — Chief Information Officer Jane Maskus presented an outside consultant’s assessment
of Lawrence Memorial Hospital’s readiness to transfer to the ICD-10 diagnostic coding system. This system
will add approximately 69,000 diagnostic codes with the goal of improving quality in patient care and
reporting. The transition to ICD-10 must occur by October 1, 2014 and will require a projected 43,522 hours
to implement and cost approximately $1.2 million. The consultant has helped us develop a roadmap for
implementation and estimates that nearly 700 staff members will be affected by the change.

Physician Recruitment — Sheryle D’ Amico, VP Physician Division, and Dr. Sherri Vaughn, VP Medical
Affairs, were recognized for their tremendous efforts in recruiting four great physicians. Dr. Elizabeth
Guastello, a cardiologist, Dr. Paul Kolkman, a general surgeon, Dr. Emily Riggs, an OB/GYN, and

Dr. Hiten Soni, a psychiatrist, have all agreed to join the Lawrence Memorial Hospital Medical Staff.

New Business

a)

b)
c)

LMH Charity Policy — Chief Financial Officer Joe Pedley presented proposed revisions to our charity care
policy which will expand eligibility to more people. Also included in the revised policy are provisions for
those who are deemed medically indigent or those who have household incomes exceeding the charity
guidelines but who have experienced a catastrophic medical event that has left them with extraordinarily high
medical bills. Mr. Pedley stated that the policy will be brought back next month with a request for action.

2012 Year End Snapshot — A preliminary look at 2012 inpatient statistics was provided.

March Board Meeting Date — Because the regular Board meeting in March would occur during Spring
Break, the meeting will be moved to March 27",

Informational
The Lawrence Memorial Hospital Endowment Association Annual Meeting is scheduled for January 31, 2013.

Executive Session

MOTION: made by Chuck Heath, seconded by Mike Wildgen
that the Board of Trustees recess to Executive Session for
consultation with the hospital attorney which would be
deemed privileged in the attorney-client relationship,

to include the Chief Executive Officer, Chief Operating
Officer, Chief Financial Officer, Chief of the Medical Staff
and Director of Compliance. The open meeting is to resume
in this room at 10:15 a.m. Motion carried.

MOTION: made by Mike Wildgen, seconded by Joe Flannery
to extend the Executive Session to 10:20 a.m.

Thereafter, the open meeting resumed.

Adjournment
There being no further business, the meeting adjourned at 10:20 a.m.

Respectfully submitted,
Jane Blocher, Secretary



