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To the Board of Directors
Lawrence Community Shelter, Inc.

INDEPENDENT AUDITORS’ REPORT ON FINANCIAL STATEMENTS

We have audited the accompanying statement of assets, liabilities and net assets — cash
basis of the [.awrence Community Shelter, Inc., as of December 31, 2010, and the related
statements of support, expenses and changes in net assets — cash basis and functional
expenses — cash basis for the year then ended. ‘These financial statements are the
responsibility of the Organization’s management. Our responsibilily is to express an
opinion on these financial statements based on our audit,

We conducted our audit in accordance with auditing standards gencrally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements arc free of material
misstateraent.  An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement prescntation. We belicve that our audit
provides a reasonable basis for our opinion.

As described in Note 1, these financial statements were prepared on the cash basis of
accounting which is a comprehensive basis of accounting other than accounting
principles generally accepted in the United States of America, except that the statements
include a provision for depreciation of property and equipment.

In our opinion, except for the presentation of assets noted in the preceding paragraph, the
financial statements referred to above present fairly, in all material rcspects, the asscts,
liabilities and net assets of the Lawrence Community Shelter, Inc., as of December 31,
2010, and its support, expenses, and changes in net asscts for the year then ended on the
basis ot accounting described in Note 1.
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LAWRENCE COMMUNITY SHELTER, INC.

L.awrence, Kansas

STATEMENT OF ASSETS, LIABILITIES AND NET ASSETS - CASH BASIS

As of December 31, 2010

Assets

Current Assets
Cash (Notc 3)

Total current assets
Fixed Assets
Equipment (Note 2)
Leasehold Improvements (Note 2)
Accumulated depreciation

Total fixed assets

Other Assets
Security Deposits (Note 4)

Total other assets

Tolal assets
Liabilities and Net Assets

Current Liabilities
Payroll withholdings

Total current liabilitics
Net Asscts
Unrestricted

Temporarily restricted

Total net assets

Total liabilities and net assets

Temporarily

Unrestricted Restricted Total
g 45,654 S 535561 581,215
45.654 535,561 581,215
21,511 - 21511
16,411 - 16,411
(10,178) - (10,178)
27,744 - 27,744
2,830 - 2,830
2,830 - 2,830
$ 76,228 $ 535,561 611,789
5 4,960 $ - 4.960
4,960 - 4,960
71,268 - 71,268
- 535,561 535,561
71,268 535,561 606,829
$ 76228 $ 535561 611,789

The accompanying notes to financial statements
are an mntegral part of this statement.
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LAWRENCE COMMUNITY SHELTER, INC.
Lawrence, Kansas

STATEMENT OF SUFPORT, EXPENSE AND CHANGES IN NET ASSETS-CASH BASIS
For the year ended Dec. 31, 2010

Temporarily
Unrestricted Restricted Total
Support
Donations $ 176,935 S 601,349 S 778,284
Interest 973 973
Events and fundraisers 86,588 86,588
Donated Services 114,200 114,200
Grants 225,294 225,294
Assets released from restriction 145,505 (145 505)
Total support 749,495 455 844 1,205,339
Expenses
Program 671,946 671,946
Administrative 130,879 130,879
Total expenditures 802,825 - 802,825
Change in nct assets {53,330) 455,844 402 514
Net assets, beginning of year 124,598 79,717 204,315
Net assets, end of year 3 71,268 $ 535,561 § 606,829

The accompanying notes to financial statements
are an integral part of this statement.
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LAWRENCE COMMUNITY SHELTER, INC.
Lawrence, Kansas

STATEMENT OF FUNCTIONAL EXPENSES - CASH BASIS
For the year ended December 31, 2010

Programs Administrative Total

Salarics $ 267,085 $ 39028 $ 336,113
Payroll taxes 29,539 9 846 39 385
Insurance: worker's compensation 8,305 2,768 11,073
Insurance: hiablity 3,179 3,176
Insurance: directors and officers liability 1,444 1,444
Insurance: automobile 41 41
Office supplies 2,521 2,520 5,041
Photocopying and printing 115 115 230
Postage 1,087 1,087 2,174
Professtonal fees/Audit 2,436 2,435 4871
Depreciation expense 4,010 4,010
Staff devclopment 595 594 1,189
Building relecation 81,452 81,452
CCHD - Joseph Project Planning 40,560 40,560
Client bank account expenses 20,113 20,113
Groceries, (Clothing 7.396 7,396
Housing 965 965
Identification and acquisition 2,377 2,377
Medical expenscs 5,180 3,180
Travel vouchers 5,713 5,713
Employment project 3,247 3,247
General supplies 10,086 10,086
Rent 26,486 8,829 35315
Repairs and maintcnance 5,206 5,206
Utilities 21,497 7,166 28,663
Bank charges 1,827 1,827
Donated scrvices 114,200 1{4,200
Fundraising 11,775 11,775

Total expenses $ 671,946 $ 130,879 $  R02.825

The accompanying notes to financial statcments
are an integral part of this statement
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LAWRENCE COMMUNITY SHELTER, INC.
Lawrence, Kansas

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - Summary of Significant Accounting Policies

The Lawrence Community Shelter, Inc. is a nonprofit organization whose
mission is to provide safe shelter and comprehensive support services and
programs that provide a path to a positive future for pcople experiencing
homelessness and pcople who are at risk of homelessness. The Organization
is supported primarily through donor contributions and grants, Approximately
92% of the Organization’s cash support for the year ended December 31,
2010, came from grants and donor contributions. These financial statements
arc preparcd on the cash basis of accounting, which is a comprehensive basis
of accounting other than gencrally accepted accounting principles.
Accordingly, revenues are recorded when received and expenses are recorded
when paid.

Financial Statement Presentation

The Lawrence Community Shelter, Inc. has adopted Statement of Financial
Accounting Standards (SIFAS) No. 117, “Financial Statements of Not-for-
Profit Organizations”. Under SFAS No. 117, the Lawrence Community
Shelter, Inc., is required to report information regarding its financial position
and activities according to three classes of net assets: unrestricted, temporarily
restricted, and permanently restricted. For the year ended December 31, 2010,
the Shelter’s temporarily restricted net assets amounted to $535,561. The
Organizatton did not have any permanently restricted net assets.

Use of Accounting Estimates

The preparation of financial statemnents in conformity with generally accepted
accounting principles requires management to make eslimates and
assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from thosec estimates. Any
adjustments applied to cstimated amounts arc recognized in the vear in which
such adjustments are determined,

Property and Depreciation

Property and equipment are recorded at cost. Depreciation is provided using
the straight line method over the estimated useful life of the respective assets.
Depreciation recorded for the vear ended December 31, 2010 was $4,010.

Fxpenditures for major renewals and betterments that extend the useful lives

of property and equipment are capitalized. Expenditures for maintenance and
repairs are charged to expense as incurred.
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LAWRENCE COMMUNITY SHELTER, INC.
Lawrence, Kansas

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - Summary of Significant Accounting Policies (Continued)

Income Tax Status

The Lawrence Community Shelter, Inc. is exempt from federal income taxes
under Section 561(c)(3) of the Internal Revenue Code and thercfore has made
no provision for federal income taxes in the accompanying financial
statements, In addition, Lawrence Community Shelter, Inc. has also been
determined by the Internal Revenue Service not to be a “private foundation”
within the meaning of Section 509(a) of the Internal Revenue Code. Therc
was no unrelated business income for the year ended December 31, 2010.

NOTE 2 — Property and Equipment

Property and equipment are summarized by major classifications at December
31, 2010 as follows:

Furniture and equipment $ 21,511
[.easehold improvements 16411
$ 37,922

NOTE 3 — Cash and Credit Risk

Cash includes demand deposits and funds invested at market rates in interest
bearing accounts. The Organization had $580,458 in demand accounts and
$293 in a money market accounts with financial institutions. The Federal
Deposit Insurance Corporation insures demand and interest bearing accounts
up 1o $250,000 per bank per account type. Of the Organization’s demand
deposit funds $330,458 were not secured as of December 31, 2010. There is
no FDIC coverage for the money market funds held with brokerage
companies.

NOTE 4 — Operating Lease

The Organization has entered into two leases. The first lease is a month-to-
month lease agreement for a building located at 944 Kentucky, in Lawrence,
Kansas. Under this lease agreement, the Organization is required to make
monthly rental payments in the amount of $1,500. This agreement also
requires the Organization to make a retumnable security deposit in amount of
$1,500. The second lease is for a building located at 214 West 10™ Street, in
Lawrence, Kansas. This agreement is for a term of one year and reguires



LAWRENCE COMMUNITY SHELTER, INC.
Lawrence, Kansas

NOTES TO FINANCIAL STATEMENTS

NOTE 4 — Operating Lease (Continued)

monthly rental payments in the amount of $1,430. The Organization was also
required to make a sceurity deposit for this lease that amounted to $1,330.
Total rent expense for 2010 was $35,315.

Minimum future rental payments undcr the two operating lease agrecments
are:

2011 S 35,160
2012 35,160
2013 35,160
2014 35,160
2015 35,160
Total minimum future rental payments $ 175,800

NOTE 5 - Compensated Absences

The Organization provides for vacation, holiday and sick leave absences of
employees during the year. Full time employees with one to three years of
services can accrue up to twelve days of vacation per year. Employces with
four to seven years of services can accrue up to eighteen days of vacation per
year. Employees with cight to fourtcen years of service can accrue up to 20
days of vacation per year. Employees with fifteen or more years of service
can accrue up to twenty five days of vacation per year. Any vacation that is
not used by April 1" of the year following the accrual is lost. Sick leave is
accrued at a ratc of one day per month of service. The amount for accrued
compensated absences would not be material to the financial statements.
Therefore, no provision for compensated absences has been made in these
financial statements.

NOTE 6 — Restricted Cash

Restricted cash consists of $3504,197 in a money market account with a
financial institution and $31.364 in a demand account with a financial
mstitution.  $504,197 is temporarily donor restricted for the purpose of
locating a new building. $15,567 is temporarily donor restricted for the
purpose of the Joseph Project. $15,797 is temporarily donor restricted for the
purpose of client’s cash. Contributions that are restricted by the donor are
reported as increases in unrestricted net assets if the restrictions expire in the



LAWRENCE COMMUNITY SHELTER, INC.
[Lawrence, Kansas

NOTES TO FINANCIAL STATEMENTS

NOTE 6 — Restricted Cash (Continued)

When a restriction cxpires, temporarily restricted net asscts are reclassified to
unrestricted net assets.

NOTE 7 — Donated Services

The Organization rclies upon local volunteers to achicve its objective of
serving needs of the homeless and potentially homeless of Lawrence, Kansas.
The Lawrence Community Shelter, Inc. has calculated the amount of donated
services based upon $8.00 multiplicd by the number of hours contributed.
This amounted to $114,200 for the 2009 fiscal vear.

NOTE 8 — Risk Management

The Organization 1s exposed to various risks of loss related to limited torts;
theft of, damage to and destruction of assets; errors and omissions and natural
disasters for which the Organization carries commercial insurance. Therc
have been no significant reductions in coverage from the prior year and
settlements have not exceeded coverage in the past three years.

NOTE 9 — Subsequent Events

Subsequent events for management’s review have been evaluated through
March 10, 2011. The datc m the prior sentence is the date the financial
statements were available to be i1ssued.



