


Lawrence Communlty Shelter, Inc.. (LCS)
ANNUAL ACTIVITIES REPORT.'- 20 11__

N_GOING PROGRAMS : S S S
:‘_-C'ase Management ue Intake and assessment goal settmg, and progress meetmgs bas1s for management of all'
. program 1nvolvement """ S - : i
'.-Hous_mg . G e £ B St TR
. O_n-sne emergency mght shelter for 53 fam1hes and adults 1n warm Weather and up to 107 in freezmg
=,1weather (98 usual maxrmum) housmg appl1cat10ns referrals and collaboratlons with local landlords
.'fLawr ence Douglas County Housmg Authorlty, The Salvatlon Army, _and Topeka ReScue Mrssron

-;Baclc-to Work —~ _]Ol:) preparatlon JOb search Jo'b oversrght pe man nt and temporary _mployment
assistance; Good Dog! Biscuits and Treats entrepreneurial jobs program — on-the-_} ob training for - S
roducuon ‘marketing, and distribution skills, Collaboratlons with Work Force Center and ernployment e

' ;Identrﬁcauon replacement food stamp, dlsabdlty, Medicaid and other applications, Kansas Legal
. Services, DMV, Social Security office, SRS =~ S S
rvention = Substance Abuse and Mental Illness
"-'Alcohol and drug’ counselmg, transportatlon to detox and rehab programs in Topeka, J ohnson County,

':_.'and Kansas City, AA meetings; ‘referrals and collaborations with DCCCA, RADAC, Valeo, and
‘Johnson County Adult Detox Umt Bert Nash Commumty Mental Health Center Lawren ! ‘Memorlal
iHospltal and others ;= : : i S
Drop-In Center/Daytlme Servzces breakfast laundry, mail; telephone storage art therapy, eh1ropractor ‘ -
* health screenings and educatron refuge from extreme weather - - S L S
Nzght Servzces sleepmg spaces ; for 53 to 110+ famﬂles and-adults dependmg 011 the season and'temperature it
storage showers substanee abuse mterventlon, counsehng' R

' _TWELVE MONTH SUCCESSES - -61 172 unlts of service dchvercd to the homeless o
Housmg = staﬁ" helped wu‘h applzcatlons landlord/tenant relations, fees, Searches

3 ";28 people moved mto permanent housmg o '
: 1 applled to Lavsn ence Douglas County Housmg Authorlty

5 mployment‘ - staﬂ helped wzth _]Ob coachmg, entrepren e urzal pro;ects .st 'te employment guldance '.:'; o
62 people started permanent _]ObS - : SR

3 Benef‘ ts -- staﬁ helped obtam ID bzrz‘h certzf cares lzcenses SRS and SS applzcanons :
we 131 1nd1v1duals applted for ID drlver S llcense and other documentatlon
kL 30 apphed for d1sab1hty L T e

_ Interventzon - staﬁ helped wrth mem‘al and physzcal zllness eplsodes, Substance abuse detox and rehab
e 27 1nd1v1duals entered substance abuse detox or rehab programs, .o R LR

4l others went to the. emergency room or were hosp1tahzed for physrcal 1llness LR
.84 people went to mental health assessment or treatrnent SRR A

555 recerved prescrlptmn ass1stance T




DEMOGRAPHIC PROFILE e S ,
9505 intakes for new guests in 2011 mto case management programs (vs 419 new 1ntakes :n 201 0)
~ %+ 780 individuals signed into day and night programs combined (vs 667 mdmduals m 2010)

e Famlly Program served 44 famﬂles with 62 adults and 75 chlldren BN

- % 64% male; 36% female i L i

¥ 17% under 19 years of age 7 8% between 20 and 59 years 5% over 60 years of age

% 61% white; 19% Afrrcan—Amencan, 6% Natlve—Amencan 14% Other <
% 41% with mental illness; 47% with substance abuse . %

27% wrth a hlstory of head injury vs 3% for the Us. populatron |

COLLABORATIONS_ R : : _ :
-+ 7 Coalition for Homeless .Coneems -Homelessness Issues Adv1s01'y Comrmsswn -30+ fa1th groups ,Just Food-'_
‘. Food Bank, LINK, Commumty Cooperatron Committee, Seabury Academy, KU Community Outreach -
e Ofﬁee "Change of Heart" street newspaper, Unxted Way of Douglas County, United ‘Way Roger Hrll o
S Volunteer Center, The Salvatron Ariny, ECKAN Willow Domesnc Violence Center, First Step House,
s - Interfaith In1t1at1ve Bert Nash Commumty Mental Health Center, DCCCA, Douglas County Health
S '-..-}Department Cottonwood/Job Link, Health Care Access Douglas County Jail Reentry.Program Heartland

Clinic, and. otherp ovid S

]

3 _' GOING FORWA, - -
e Completlon of 1enovat1ons and reloeatron rnto new buﬂdmg T
"% Continue to increase marketmg and d1str1butron of Good DogI Brscurts and Treats

. 7% Hire full time staff for. Good Dog' Biscuits and Treats .= : S
> Develop new _]Ob trammg pro gram wrth Vocatronal Rehabllrtauon and the Department of Labor

-f'flnterested in Volunteermg'? Report a Problem? Make a Donatlon? Learn more about LCS‘?
' .- “CONTACT: Loring Henderson, Director - B IR

'Lawrence Community Shelter, Inc (LCS)
U214 West 10™ Street - - f__;s'

SIS i Lawrence, KS 66044 IR
785 832 8864 (day) 785~ 832 0040 (night) - 785 832 1053 (fax)

'. www 1aw1enceshelte1 org % dnectm@lawrenceshelter org




Coi ; Outside Agency Lawrence Communrty Shelter : e o
AT Crty of Lawrence Budget Grant $49 000 L 'Annual Progress Report January~December 2011
SRRy 4[7 Emergency Shelter = Purpos et - e
B - The 24/7 Emergency Shelter fundrng is. an essentral ser\nce prowded by prrvate and pubhc sources The Clty funding rs the
e key source of fundrng that fills in the hours of operation to ensure a 24/7 place for.homeless indwrduals and famll_res The condrtions _
'_ofthethrsgrantwereto'_ S ' 4 CrRENR AR SRR
R - To enhance current 24/7 programs and add new such ass S .
R -‘a,‘ o Increased work posrtlons wrth the Good Dogl Blscmts and Treats employment program, gwmg experlence ln
L marketable Skl||5 ‘ guycome = formerly homeless guests promoted to {1) general manager for quality control and
i q2) reglonal manager for In-store mventory control and drstrrbution e i SR
b New ‘men’s and women S, support groups outcome although a separate organizatlon from LCS there |s.a new '
[ -,-_[NA group meetmg in the LCS bulldmg to complement the AA group already m_ etmg there, and a women s blanket ;
© 7 making group has started for support of \ women stayrng atthelCS ..~ ' - : S
__"Stronger Back-to Work job development prorect outcome collaboratlon is ln progress w:th the Dept.
o Labor in’ Kansas Clty, KS to. develop a curriculum for classes at the LCSto prepare guests In basrc cullnary, j-3 :
:housekeepmg, T, and other professronal skrlls and to glve thema graduatlon certlflcate for to show employers
. _f-Strengthen Baker. Umversrty Nursmg on5|te program outcome =the program has grown t mclude more use '
RS jadvance level student nurses for. practlcum presentatlons and vrsrts wrth the LCS. guests e --
2. __.'_Contmue to complete Intakes and case plans on new. indrviduals o outcome 505 new mtakes completed ln 2011
3. -.’-Contmue partlcrpatlon in the Homeless Management Information System (HMIS) database i outcome Contlnued
; _‘Cont:nue to. provrde dally servrces to an average of 50+ lndwrduals dally through the 24/7 emergency shelter
outcome - 780 lnclwrduals (non-dupllcate_count) srgned lnto day and mght programs combined in 2011 mcludmg the

Of
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RS i Special Alcohol Funds -Lawrence Communlty Shelter
S i Clty of Lawrence Budget —Grant $27,000 i Annual Progress Report January—
e ubstance Abuse Intervention and Collaboration Program R : DRSNNEE B
e +The Specral Alcohol Funds 'were to be used to achleve the followmg program ObjectIVES
Process Outcornes : i A
' (a) obtam admissron for4 rndr\nduals into detox, rehab, or psychlatrlc care each month _
i outcome averaged 9.5 lndrvrduals each, month ' e
(b) contlnue outreach efforts from DCCCA, RADAC and Bert Nash Communrty Mental Health Center
outcome - constant exchanges between LCS case managers and staff of DCCCA RADAC and Bert Nash for clrents
(c} add new case manager or substance abuse counselor,for lnterventron and Collaboratlon Program '
S outcome due to revenue llm t tlons th 5 new pi 'smon was not added in 2011 '
B Behavroral Outcomes i i S Gl
e {a) enter 8or more rndlwduals mto case management each month i P
outcome averaged 42 08 per month new indrvrduals mto case management each monthv. - : :
. (b) place 5 mdavrdua]s comlng from detox, 'reh b o) psychratnc care mto a Job over the year and malntaln a follow up schedule
1o sustam the employment : : : Sl e
' outcome = 15 individuals comlng from detox, rehab or psychlatrrc care were placed :nto ]ObS and follow-up, :
RRREE X 7 sustamed employment £ - \ :
L -lmpact Outcomes R S : - - RE - -
' (a) 3 |nd|vrduals through thew commltment to case management employment and/or recovery practlces erI |mprove therr Ilfe S
skllls to the point of holdlng a job, belng a reliable tenant, and/or remaining in recovery for 12 months, R ]
g . outcorne —14 mdrvuduals successful!y held a job, a tenancy, and/or remalned in recovery for 12 or more months S
(b) ldentify communrty support to help establlsh a detox and/or rehab facmty in Clty/County el '_ _: g
b : outcorne these drscussnons have been discontrnued for the trme belng by relevant agenc|es B ISR
'-How Funds Were Spent : R SRRt R

Deceniber 2011

“Case managers salarles portlons o 513 000_‘ DR
- Monitors salarjes portronsg SoE s 13 000
' 1000 .

Localtravel supplles R T e
- ‘ Totalexpenses S 527,000 .




