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INDEPENDENT AUDITORS’ REPORT ON FINANCIAL STATEMENTSF _'

We have audlted the accompanymg statement of assets habﬂmes, a_nd et assets 'modﬂied eash baszs ef .
. The Shetter Tne; (a nonprofif orgamzatlon) as of Iuae 30, 2011 and- the relatéd’ statements of Ievenue
support, expenses and ehange in et assets = - modified cash bas15 and Finctiofial: expenses machﬁed eash_
. basis; aind eash’ ﬂows < mechfted cash baSlS Tor tlig* “year. ther ‘ended. These ﬁnaucial stetements arethe ..
respon51bﬂ1ty ef tke Orgamzatmn 5. managemeutf Our Iespen51b111ty J.S te express an oplmen 011" tﬁese
ftnanclal statements based 0 'our audlt S S : : g

. the aucht to Dbtam reasenable*'assurance about whether the ﬁnanclal statements are free of matenal;‘

L m.tsstatement; _Ari avudlt mciudes exammmg, on & test ba31s e\fldence supporhng the amnunts and'
dxselosures i the ﬁnancml statements An. aucht aIso mcludes assessmg the gecounting pnIlCJ.plES used~.-“j';
and . mg;mﬁeamt estlmates made by management as well as evaluatmg the ovemﬂ ﬁnanmal.statement.

-,.the Orgamzatlon prepares tts ﬁnanclal statements ot the cash, as of accountmg_
13 a camprehenszve bams of accounttng other than aceountmg pnnclples ‘generally ac:cepted m the Umted

In olr; OPIDJOII the ﬁnancmi statements referred te above present falrly, in. all matenal Iespects the assets, N
_ habthtles and : net assets of The Shelter Ine “as of J"une 30, 2011, -and" the ehanges In its-revenies,”
N suppert expenses and 1ts cash ﬂews for the year then ended on the ba31s of aeeeun‘tmg descnbed__m Note "




Board of Directors
The Shelter, Inc.

~ Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as

a whole, The supplemental information on page 17 is presented for purposes of additional analysis and is
not a required part of the basic financial statements. Such information has been sub]ected to the auditing
procedures apphed in the audit of the basic financial statements and, in our opinion, is fairly stated in all
material respects in relation to the basic ﬁnanmal statements taken as a whole.

In accordance with Government Auditing Standards, we have also issved a report dated January 24, 2012
on our consideration of The Shelter, Inc.’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is o describe the scope of our testing of infernal contrel over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control aver financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Aud:tm;z Stanclards and should be considered in assessing the results of our
audit.

gé(f? crh 14

Long CPA, PA
A Professional Association
Certified Public Accountant

January 24, 2012



THE SHELTER, INC.
Lawrence, Kansas

STATEMENT OF ASSETS, LIABILITIES AND NET ASSETS -

MODIFIED CASH BASIS

As of June 30, 2011
Assets
Current assets
Cash (Note 1) 3 865,265
Investments (Note 3) 530,865
Prepaid insurance 43,724 :
Total current assets $ 1,439,854
Fixed asse_fs
Property and equipment {Note 2) 440,978
Accumulated depreciation (202.338)
Total fixed assets 238 640
Other asscts
Deposits 356
Total assets $ 1,678,850
Liabilities and Net Assets
Current liabilities
Payrall taxes payable b 2,115
Total fixed assets $ 2,115
Net Assets
Unrestricted 1,625,488
Accumniated other comprehensive income
Unrealized gain on investments 51,247
Total net assets : 1,676,735
Total liabilities and net assets % 16782850

The accompanying notes to financial statements
are an integral part of this statement.
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THE SHELTER, INC.
Lawrence, Kansas

STATEMENT OF REVENUES, SUPPORT, EXPENSES AND CHANGE IN NET ASSETS -
' MODIFIED CASH BASIS ‘
For the year ended June 30, 2011

Unrestricted Net Assets
Revenues
Emergency Shelter cnre : ) $ 426092
School hinck program 17.076
Sntellite foster care i 148,569
Diverson foster care . 273,392
Pre-filiag diverson fees 16,300
JIA intake 7 . 164,193
YRC I Services 613,236
Specialized cnse manogement : 55,103
Refurn on investment 109,337
Management/general income 361,083
TSAS,Inc.
Interest incoms ' 34
‘ $ 2,184415
Suppert -
City of Lawrence : 32,000
Douglas Cousty 60,000
Placement prant/ETC prant ‘ 109,849
Rice Foundation grant ‘ 3,000
Unrestricted donations 3,227
Fund raising . 687,906
275,982
Total revenue and support ' 2,460,397
Expenses
Residential and add on service 915,287
Tuteke . 207,824
Placersent ) ' 100,486
Pre-filing diversion . 56,710
Specialized case mansgement 55,610
Family services 434 868
Munagement/general © 359,335
Other general 87,102
TSAS, Inc, 1,200
Total expenses 2,208,422
Net Tncrense (Decrease) in Net Assets 251,975
Net nssets, beginning of year ) 1,424,760
Net nssets, end of year : 3 1,676,735

The aceompanying notes to financial slatements
are an infegral part of this statement.
-4



THE SHELTER, INC.
Lawrence, Kansas

STATEMENT OF FUNCTIONAL EXPENSES -
" MODIFIED CASH BASIS
For the year ended Junz 30, 2011

, Voeational Pre-flling
Residential Intale Placement Diversion
Salaries and Payroll Taxes $ 401216 5 138,597 $ 67,015 $ 39,144
Tringe benefits 42400 14,425 10,535 5415
Insurance - building and grounds . 2,834
Insurance - vehicles ‘ 3,636
Insurancs - general : : 22,559 2,999 2,918
Contract services; professional - 35 4,024
Group therapy
Staff development 276 290 218 262
Legal and accounting
Allowances 4,050
Supplies: personal 368
Supplies: school 380
Supplies: food 49,453 .
Supplies: office : 373 6,526 421 . 120
Supplies: medical 293
Supplies: hausehnld _ 7,215
Supplies; training
Postage 159
Telephona ' 4,702
Utilities T 13,983
Repairs and maintenance 19,884
Repair; vehicles ' 2,675
Transporiation: gas and oil 12,812
Vehicle lease . ' 14,859
Tax and licenses 1,231
Dues and subscriptions 703
Business travel 4.044 1,540 622 406
Advertisement 4,644 1,280
Equipment expenses: non-capilal 5,570 6,895
Rent ' : 1,200 2,955
Communication 2,252
Recreation 8121 '
- Flex payments . 6,399
Fund raising 20
Clathing 312
~ Placement :
Services to families 16,074

The accompanying notes to financial statements
are an integral part of this stalement
-5-



STATEMENT OY FUNCTIONAL EXPENSES -

Douglas County Community Foimndation
Rice Foundation

Agency planning

Achievemeni Place expenses

Other miscellaneous

Miscellaneous: non-allowable
Managément/general expense

Records check

 Total Expenses Before Depreciation
Depreciation

Total Expenses

" The accompanying notes to financial statements

THE SHELTER, INC.

Lawrence, Kansas

MODIFIED CASH BASIS (Continued)
For the year ended June 30, 2011

Pre-filing
Residential Intake Placement Diversion
2,087 762 585
255,642 3,484 11,669 7,139
534 13 7
888,513 207,824 100,486 56,710
26,774
$ 915287 _§ 207824 . § 100486 56,710

are an integral part of this statement

-6 -



Salaries and Payroll Taxes
Fringe benefits '
Insurancs - building and grounds
Insurance - vehicles
Insurance - general
Contract services: professional
Group thempy

Stalf development

Legal and accounting
Allowances

Supplies: personal
Supplies: school
Supplies: food

Supplies; office

Supplies: medical
Supplies: household
Supplies; training

Poslape

Telephone

Triilities

Repairs and maintenance
Repair: vehicles
Transporiation: gas and oil
Vehicle lease

~ Taxand licenses

Tues and subscriptions
Business travel
Advertisement
Equipment expenses: non-capiiat
Rent .

Communication
Recreation

Flex paymenis

Fund mising

Clothing

Placement

Services to fimilies

THE SHELTER, INC.
Lawrence, Kansas

STATEMENT OF FUNCTIONAL EXPENSES -
MODIFIED CASH BASIS
For the year ended June 30, 2011

Speciaiized Family Managemeni/ Other
Case Mpgmt Serviees General General
F- 44922 B 119,146 § 223,796
3,117 7,035 14,074
1,731 9,936 18,470
: 750 20403
37 239 38
| 11,388
87 543 11,077
352
7 2,257
5,703
8,554
260
75
6,075
216 3,522 1,350
2,588
2,615 10,557
25,800
16,972
261,173

The accompanying notes ta financial stalements
are an integral part of thiz statement
-7 -



* STATEMENT OF FUNCTIONAL EXPENSES -

Douglas County Coramunity Foundation
Rice Foundation

Agency planning

Achievement Place expenses

Other miscellaneous

Miscellaneous: non-allowable
Management/general expense

Records check

Total Expenses Before Depreciation
Depreciation

Total Expenses

The accompanying notes to financial stafements

THE SHELTER, INC.

Lawrence, Kansas

MODIFIED CASH BASIS (Continued)
For the year ended June 30, 2011

Specialized Family . ‘Management/ Other

Cnse Mgmt Services General General
1,000
-3,060
10,146
14,894
231 533 39
4,637
3,300 14,518 36414

' 126

35,610 424,868 359,335 87,102
3 55.610 B 424868 § 359335 87.102

are an integral part of this statement

-8-



Salaries and Payroll Taxes
Fringe benefits

Insurance - building and grounds

Insurance - vehicles
Insurance - geneml
- Contract services; professionat
Group therapy
Staff development
Legal and accounting
~Allowances
Supplies: personal
Supplies: school
Supplies: food
Supplies: office
Supplies: medical
Supplies: househuld
Supplies: training
Postage
Telephene
Utilities
Repais and mainfenance
Repair: vehicles
Transporiation: gas and cil
Vehicle leasa
Tax and licenses
Dues and subscriptions
Business travel -
Adverfisement
Equipment expenses; non-capital
Rent
Comupumication
Recreation
Flex payments
Fund raising
Clothing
Placement
Services fo families

THE SHELTER, INC.
Lawrence, Kansas

STATEMENT OF FUNCTIONAL EXPENSES -
MODIFIED CASH BASIS '
Far the year ended Jume 30, 2011

TSAS

Total

The accompanying notes to financial statements
are an integial part of this statement
9.

L125

75

$ 1,032,846
99001
2,834
3,636
58,623
25212
1,380
12,513
4,050
569
380
49,493
19,147
293
7,215
352
2,423
10,405
22,539
20,144
2,675
12,812
. 14,859
1,381
6,778
13,700
8,513
25,637
29,955
2,252
8,121
6,399
16,992
312
261,173
26,074



THE SHELTER, INC.
Lawrence, Kansas

STATEMENT OF FUNCTIONAL EXPENSES -
MODIFIED CASE BASIS (Continued)
For the year ended Jume 30, 2011

TSAS “Total
Dauglas County Community Founddtion 1,000
Rice Foundation 3,000
Apgency planning 10,146
Achievement Place expenses 14,894
Other miscellaneous 4,237
- Miscellaneons: non-allowahle 4,637
Management/general expense 332,366
Records check 680
Total Expenses Before Depreciation o _ ' 1,200 2,181,648
Depreciation 26,774
Total Expenscs . 8 1200 $ 2208422

The accompanying nofes to financial siatements
are an integral par of this statement
-10-



THX SHELTER, INC.
Lawrence, Kansas

STATEMENT OF CASH FLOWS -

MODIFIED CASH BASIS
Forthe year ended June 30, 2011

Cash Flows From Operating Activities

Increase (decrease) in net assets $ 251,975
Adjustments to reconcile change in net assels
to net cash Aows ' : .
Depreciation ‘ 26,774
Unrealized loss (gain) : (97,943)
Change in assets and linbilities _
Prepaid insurance 672
Paymoll liabilities _ (249)
Net Cash Provided (Usedj by Qperating Aetivities 181,239
Net Cash Flows From Investing Activities
Purchase of fixed assels ‘ : T (4.343)
Reinvestment investment income, nel of investment fees (8,048)
Net Cash Provided (Used) by Investing Activities (13,291)
Net Incrense (Decrease) in Cash o 7 167,938
Total Cash and Cash Equivalents as of Beginning of Year . 697,327
Total Cash and Cash Equivalenfs as of Tnd of Year $ 865265

Supplemental Information
Tnferest paid . R

Income taxes paid ' b -

The accompanying noles io financial statemenis
are an integral part of this statement
11~



THE SHELTER, INC.
Lawrence, Kansas

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - Summary of Significant Accounting Policies

Description of Activities '

The Shelter, Inc. is a private, non-profit organization located in Lawrence, Kansas. ~The
‘Shelter, Inc. provides emergency residential care for adolescents as atesult of law enforcement
and/or court action.

The Shelter, Inc. provides a staff of professionals to assist at the Law Enforcement Center in
Lawrence, Kansas in any juvenile case. The intake staff provides crisis intervention to
families as well as further referral services. The organization alsa offers services to at risk
youth identified by staff or other professionals and a pre-filing diversion program for first fime
and low-level offenders. Family foster care services are also provided to give children a
family 1ifs experience in a licensed home for a few days to a few months.

The Shelter Adoption Services, Inc. is a private, non-profit organization located in Lawrence,
Kansas. The arganization provides adoption related services consistent with procedures
established by the State of Kansas Department of Social and Rehabilitation Services in the
Lawrence and Douglas County area. The financial information is included here due to both
organizations having identical board members.

The Shelter Adoption Services, Inc., a related organization, offers adoption services for

children of all ages whose parental rights have been terminated. These services include case
management and follow-up services.

Financial Statements

"These financial statements have been prepared on the modified cash basis of accounting. This
basis is an other comprehensive basis of accounting and differs from accounting principles
general accepted in the United States of America in that revenue is recognized when received
rather than when easmed and expenses are recognized when paid rather that when the
obligation is incurred. '

Use of Acconnting Fstimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions the affect certain reported amounts of certain assets, liabilities and disclosures.
Accordingly, actual amounts could differ from those estimates. Any adjustments applied to
estimated amounts are recognized in the year the adjustment is determined,

-12-



THE SHELTER, INC.
Lawrence, Kansas

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - Summary of Siguiﬁcant Aceounting Policies (Continuned)

Cash and Cash Equivalents

For the purpose of the statement of cash flows, the agency considers all highly liquid debt
instruments purchased with a maturity of three months or less to be cash equivalents.

At year end, the bank carrying amounts of the organization’s accounts were $ 1,411,426 which
consisted of $ 468,373 in open accounts, § 347,184 in money market accounts, § 65,004 in
certificates of deposit and § 530,865 in investments accounts.

In October 2008, the FDIC announced deposits at FDIC-insured institutions are insured up to
at least $250,000 per depositor until December 31, 2013. On Jamaary 1, 2014, FDIC deposit
insurance for all deposit accounts—except for certain retirement accounts—will retumn to at
least $100,000 per depositor. Insurance coverage for certain retirement accounts, which
include all IRA deposit accounts, was increased permanently to $250,000 per depositor in
2006. In addition, FDIC announced its temporary Trapsaction Account Guarantee Program,
which provides full coverage for non-interest bearing transaction deposit accounts at FDIC-
insured institutions that agree to participate in the program. The transaction account guarantee
applies to all personal and business checking depesit acconnts that do not earn interest at
participating institutions. This unlimited insurance coverage is temporary and will remain in
effect for participating institutions until June 30, 2011.

The organization’s deposits are held in Lawrence, Kansas banks. The deposits were under
secured by § 630,561 as of June 30, 2011. The board of directors has determined to accept the
risk involved for under secured deposits.

Properity and Depreciation

Property and equipment are recorded at cost. Depreciation is provided using the straight line
method over the estimated useful life of the respective asset. Depreciation recorded for the
year ended June 30, 2011 was $26,774. -

Expenditures for major renewals and betterments that extend the useful lives of property and
equipment are capitalized. Expenditures for maintenance and repairs are charged to expenses
as incurred.

-13 -



THE SHELTER, INC.
Lawrence, Kansas

NOTES TO FINANCIAL STATEMENTS

NOTE 1 -~ Summary of Sigﬁificaut Accounting Policies (Continued)

Income Taxes Status

The Shelter, Inc. and The Shelter Adoption Services, Inc. are exempt from federal income
taxes under section 501 (c) (3) of the Internal Revenue Code and therefore have made no
provision for federal income taxes in the accompanying financial statements. In addition, The
Shelter, Inc. and The Shelter Adoption Services, Inc. have been defermined by the Internal
Revenue Service not to be a “private foundation” within the meaning of Section 509 (a) of the
Internal Revenue Cade. The organizations have not been involved in any activities subject to
the Unrelated Business Income Tax of nonprofit organizations.

Financial Statement Presentation

The Shelter, Inc. and The Shelter Adoption Services, Inc have elected to adopt Statement of
Financial Accounting Standards (SFAS) No. 117, “Financial Statements of Not-for-Profit
Organizations”, Under SFAS No. 117, The Shelter, Inc. and The Shelter Adoption Services,
Inc are required to report information regarding its financial position and activities according
to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and
permanently restricted net assets. In addition, The Shelter, Inc. and The Shelter Adoption
Services, Inc have discontinued its use of fund accounting and has, accordingly, reclassified its
financial statements to present the three classes of net assets required.

Under accounting principles generally accepted in the United States of America, net assets,
revenues, expenses, gains and losses are classified based on the existence or absence of donor-
imposed restrictions. Accordingly, net assets of the organization and changes therein are .
classified and reported as follows:

Unrestricted net assets — Net assets that are not subject to donor-impased resirictions.

Temporarily restricted net assets — net assets subject to donor-imposed stipulations
that may or will be met either by actions of the organization and/or the passage of time.

NOTE 2 — Property and Equipment

Property and equipment are summarized by major classification at June 30, 2011 as follows:

Buildings $ 242,253
Improvements _ 92,682
Furnpiture and equipment 106,043 -

$ 440,978

.14 -



THE SHELTER, INC.
Lawrence, Kansas

NOTES TO FINANCIAL STATEMENTS

NOTE 3 - Investments

The organization has adopted SFAS No. 124, “Accounting for Certain Investments Held by
Not-for-Profit Organizations.” Under SFAS No. 124, investments in marketable securities
with readily determinable fair values and all investments in debt securities are reported at their
fair values in the statement of assets, liabilities and net assets — modified cash basis.
Unrealized gains and losses are also reported in the statement of assets, liabilities, and net

assets -~ modified cash basis,

The Organization’s investments consist of the following at June 30, 2011:

Umeaﬁgeﬁ
Fair Market Appreciation/
Cost Basis . Valae (Depreciation) -
Mutual Funds $ 479,618 $ 530,865 $ . 51,247
Investment return is summarized as follows:
Interest/dividends $ 11,394

Unrealized gain (loss) 97,943

§ 109,337

NOTE 4 - Risk Management

The organization is exposed to various risks of loss related to limited torts; theft of, damage to
and destruction of assets; errors and omissions and natural disasters for which the Organization
carries commercial insurance. There have been no significant reductions in coverage from the
prior year and settlements have not exceeded coverage in the past three years.

-15-



THE SHELTER, INC.
Lawrence, Kansas

'NOTES TO FINANCIAL STATEMENTS

NOTE 5 - Compensated Absences

No provision is made in these statements for accrued compensated absences.

Compensated absences include the following:

Vacation . Sick

Professional staff 10 — 20 days/year. One sick day per
Maximum month. Magimum
carryover 15 days. carryover 30 days.

Houry . 5—10 days/year. ~ Nome
Supervisory and - Maximum .
Office Staff carryover 10 days.

NOTE 6 — Leases

The Organization leases two vehicles from Jim Clark and Laird Noller Leasing for $1,230.69
per mouth, The leases are operating leases expiring May 7, 2011 and September 30, 2012. A
total of $14,859 was paid for the leases during the year ended June 30, 2011.

Future minimom payments are as follows:

Year Amount
2012 5 8,092
3 8,092

NOTE 7 —Subseguent Events

Subsequent events for management’s review have been evaluated through Janunary 25,
2011. The date in the prior sentence is the date the financial statements were available

10 be issued. :

- 16~



THE SHELTER, INC. o Schedule 1
Lawrence, Kansas

STATEMENT OF REVENUES AND EXPENSES FOR GRANTS
_ BUDGET AND ACTUAL
CHILDREN'S ALLIANCE CASE MANAGEMENT GRANT
For the period July 1, 2010 to June 30, 2011

Variance -
Favorable
Actual Budget (Unfavorable)
Grant Revenue $100487  $100487  § -
Expenses .
Case management $ 94,088 3 94,088 ¥ -
Flex payments : 6,399 6,399 -

$ 100,487 $ 100,487 5 -

~17 -
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.k ‘The-Shelter, Tnc; W
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INDEPENDENT ‘AUDITORS' REPORT: ‘ON INIERNAL ' CONTROL: OVER FmANCIAL
""" REPORTING AND ON-COMPLIANCE AND OTHER MATTERS BASED ON AN.AUDIT. OF -
. FINANCIAT, STA’I‘EME‘.NTS PERFORMED: ]N'.’-.ACCORDANCE WITH GOVERNMENT;-:.

L _AUDIT]NG STANDARDS "

L We ha\re aud1ted the ﬁnanora] statements G ;The Shelter Ine (a nonproﬁt ergamzatlon) as- o.f end for' )
e _the year ended June 30 2011 and heve 1ssued our report ‘théredn “dated- .Tanuary 24, 2012 We";'.
S ecmducted our:andit-in- aecerdance'wﬁh audltmg standards generally aceepted i ﬂre Umted States of
R :':Amerlca and-the, standards appheable to finaricial ‘ajic
* :f:,‘_ ::lssued by the Cornptreller General of the Umted States

: '-_":.:'-reportmg g5, a basm for desrgnmg our eﬁdrtmg procedures for the purpoée of expressmg our epmlen en:: L
~v" - fhig finaricial Statements, but ot for the PUIpOse: of € expressmg &n,opinion-on the effectweness of The- .
S Shelter Iuc mternal contrel ever ﬁnenmal repomng 'Accordmgly we do not express an epmlen on the"-:

: ".-'A deﬁczency m mtel na! camr [ exists when the des1gn or operatton of 4. control dees not a]low :
R f'management or employees “in the niormial colrse:of performmg thigir’ assrgned funetmns to prevent or .
-; : detect. misstatéments’ on "a’ tzrne]y basis. A materzal weakness; 1§ a deﬁclency, b combiniation: ofs
s :*deﬁerenmes i mtemal control such that there is's: reasonéble possrblhty ‘that 4 material mlsstatement.j. '
T ,ef tbe orgamzauon 8 ﬁnaneral statements wﬂl‘ tibe prevented, or deteeted and eorrected g 8 t1n3ely:"
SHE

e Our een31derat10n of: mternal eontrol over ﬁnancral reporhng was; for thé lumted purpose desenbed m-."'," R
_— '.-:"_.the ﬁrst peragreph of this. sectmn and, was not desrgned 1o 1der1ufy all. deﬁclencles i mterna] eontrol. L
T OVEr ﬁnanclal reportmg that Imght be deﬁmenmes srgmﬁcent deficiericies, or matenel weeknesses We .
did, nat ldentrfy any deﬁclenmes m mternal eontro] over ﬁnenelel reportmg'that We een51der te be';"i i
' ;'-},‘matenal weaknesses as deﬁned above LT S g e




Board of Directors
The Shelter, Inc.
Lawrence, Kansas 66044

Compliance and Qther Matters

As part of obtaining reasonable assurance about whether The Shelter, Inc.’s financial statements are
free of material misstatement, we performed test of its compliance with certain provisions of laws,
regulations, confracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an. opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do Dot
express such an opinion. The resulis of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management, the andit committee, others
within the organization, and federal awarding agencies and pass-through entities and is not infended fo
be and should not be used by anyone other that these specified parties.

04‘/‘7? cof r4

Long CPA, PA
A Professional Association
Certified Public Accountant

January 24, 2012
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: Y ‘To the Board of Dlrectors X
-"-'.The Shelter Inc A

Ol Res'onsib1ht1es_under _US Generaﬂ _Acce ‘ted. Audﬁm' taodardsandGavernmeutAztdmn . o

Srana'ards

As stated in“our, emgagement letter _"dated Ootober 14 2011 8 :Iesponmblhty, 4 descnbed by, e
professwnal standards is'td express an. Gpinion- about whether the ﬁnanoial statements prepared by':"‘;"‘f
+management With your overs1ght ate’ fairly presentei finall; matenal Jfespects;;if, confofmity with - -
"'modlﬁed eash ‘basis, of aooountmg. Onr audlt of thé ﬁnanolal statements does not relleve you o
management of‘your Iespon51b1ht1e5! ' g

_-_iAs pa.tt of obtammg reasonable assuranee about Whether the ﬁnanetal‘lstatements are free ofzmatenall- e SR
.-"'mlsstatement, we performed tests of The Shelter 5 oomphaeoe _w1th certam provlsmns of laws i

' Oualztatrve .afspects ofA ccowztmg Practz ce.s'

"‘Management 1§ respon31ble for the seleetxon and n5g of appropnate aecountmg pohcles The mg;mﬁoant
.'.~'acoount1ng pohotes used by The. Shelter Inc. are described: inNotg'I:to ihis, ﬁnanmal staternents: ' No new-:.' b
. “gccounting ‘policies. were adopted and the apphoatton of emstmg poholes Wwas not ohanged during the .17
ﬁsoal year: endmg Tiine 30; 2011 "We. noted né transactions, entered nta: by the Orgamza‘oon during the. L
year . for ~which" there is. &' lack of- authoritative: gtudanoe OF oonsensus There are.no. s1[.J;mﬁefutt5 R
- trangactions. that’ have been recegmzed in- the fmanola.l Statements in.a dxﬂ'erent perlod 'than wheu the
transaehon oceurred ‘ - Lo Sl - S - R

'-. : Aeoonntmg estl.mates are.an Integral paIt of the ﬁnanelal statemeuts prepared by management and ere- , :
.based on management’s knowledge and expenence about past and current events and assumptlons about '




future events. Cerfain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future evenis affecting them may differ
significantly from those expected The most sensitive estimate affecting the financial statements was:

Management’s estimate of the depreciation is based on estimated useful life of an asset. We
evaluated the key factors and assumptions used to develop depreciation in determining that it
is reasonable in relation to the financial statements taken as a whole.

The disclosures in the financial statements are neutral, consistent, and clear, Certain financial statement
disclosures are particularly sensitive because of their significance to financial statement users. The most’
sensitive disclosure affecting the financial statements was:

The dlsciosure of cash and cash equivalents in Note { and the hwestments in Note 3 are the
most sensitive disclosures.

Difficulties Encountered in Performing the Audit

We encountered no s1gmﬁcant difficnlties in dealing with management in performmg and completmg
our andit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements. In addition, none of the misstatements detected as a
result of audit procedures and corrected by management were material, either individually or in the
aggregate, 1o the financial statements talcen as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditor’s report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations

We have requested certain ;representanons from management that are mcluded in the management
representation letter dated January 24, 2012,

Management Consultations with Other Independent Accountants

In some cases; management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain sitnations. If a consultation involves
application of an accounting principle to the Organization's financial statements or a determination of
the type of auditor’s opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.



Other Audit Findings or Issues

We generally discuss & varfety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Organization’s auditors.
However, these discussions occwrred in the normal course of our professional relationship and our
responses were not a condition to our retention.

During the course of our examination of the financial statements of The Shelter, Ine. for the year ended
June 30, 2011, we made observations, which in our professional judgment are neither a significant
deficiency or a material weakness, we feel will be of benefit to you in your continuing management or
the Organization’s affairs and policies.

1. The depreciation schedule should be regularly reviewed and updated for the retirement and

disposal of long term assets,

The overall accounting records were found 1o be in excellent order. 'We have enjoyed working with
organization personnel on the annual audit and-look forward to a continuing professional association.
We would be happy . to make ourselves available to organization personmel or board members if any
questions arise as a result of this year's examination. :

This information is intended solely for theé use of Board of Directors and management of The Shelter,
Inc. and is not intended to be and should not be used by anyone other than these specified parties.

Cordially,

Long CPA, PA
A Professional Association
Certified Public Accountant



