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2021 Application for Funding 
 

APPLICATION INFORMATION 
 
General Information: As part of the budget process, the City has set aside funding for outside agencies to provide 
various services. The City has recently adopted a new strategic plan and is asking agencies to review that plan and 
determine how the programs they are requesting funds for may help the City move towards success in one of the 
following outcome areas:  
 

a) Unmistakable Identity: Lawrence is a welcoming community, synonymous with arts, diverse culture, fun, and a 
quintessential downtown. City parks and community events contribute to the vibrancy experienced by all people 
in Lawrence.  

b) Strong, Welcoming Neighborhoods: All people in Lawrence live in safe, functional, and aesthetically unique 
neighborhoods that provide opportunities to lead healthy lifestyles with access to safe and affordable housing 
and essential services that help them thrive.  

c) Safe and Secure: Lawrence is a community where all people feel safe and secure and have access to trusted 
public and community-based safety resources.  

d) Prosperity and Economic Security: The City of Lawrence fosters an environment that provides all people and 
businesses the opportunity for economic security and intentionally acknowledges, removes, and prevents 
barriers created by systemic and institutional injustice. Our community succeeds because of collective prosperity 
and a vibrant, sustainable local economy.  

e) Infrastructure, Asset Management, and Connectivity: The City of Lawrence has well-maintained, functional, 
and efficient infrastructure, facilities, and other assets. Connectivity supports accessible, sustainable methods for 
safely moving people and information throughout the community and the region. Investment in these assets 
reflects the City’s commitment to contribute to the well-being of all people.  

 
Applications will be reviewed by Staff. A team has been identified for each of the outcome areas noted above. Upon 
submission, applications will be reviewed by the appropriate team to determine alignment of the program to the identified 
outcome area. Following their review, recommendations for funding will be forwarded to the City Commission. 
Recommendations will be based on available resources, coordination of services, the need demonstrated through the 
agency’s application, the stated objectives of the agency’s program (and the ability to measure progress toward the 
programs objectives), alignment to the strategic plan, equity, cost reasonableness, and past performance by the agency in 
adhering to funding guidelines (as appropriate). Please see the scoring matrix for additional information.  
 
Other Information. Collaboration and/or coordination between agencies is highly recommended and multi-agency 
proposals to address an identified community need is encouraged. All programs must have goals with measurable 
outcomes.  
 
Reporting Requirements. All grantees will be required to submit an annual report to the City of Lawrence outlining how 
the funds were used and whether the stated objectives were met by February 15, 2022.  
 
Distribution of Funds. Funds will be distributed in two equal disbursements and in accordance with the Kansas Cash-
Basis Law of 1933, codified as amended at K.S.A. 10-1101 et seq., the City retains the right to unilaterally adjust the 
amount of the disbursement if the Governing Body determines that insufficient public funds exist to fully fund the Grantee. 
The first distribution is to occur no earlier than April 1 of the grant year and the second distribution is to occur no earlier 
than October 1 of the grant year.  
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SECTION 1.  APPLICANT INFORMATION 

Legal Name of Agency:     

Name of Program for Which Funding is Requested:    

 
Primary Contact Information  

Contact Name and Title:  

Address:     

Telephone:  Email:  

 
    Name(s) and Title(s) of person(s) responsible for program supervision and/or financial administration of program.  
 

Name Title 
Responsibilities (Supervision, 

Financial, etc.) 

a. _______________________ ______________________________ ______________________________ 

b. _______________________ ______________________________ ______________________________ 

c. _______________________ ______________________________ ______________________________ 

  
Identify the outcome area that your proposed program most closely aligns with and denote the amount being 
requested from the City. Please note that funding requests should be tied to one outcome area. If funding is 
requested for multiple areas or for multiple programs, please submit a separate request for each.  

 

Category (please select one) 
2021 Requested 

Amount 

Unmistakable Identity $_____________ 

Strong, Welcoming Neighborhoods $_____________ 

Safe and Secure $_____________ 

Prosperity and Economic Security $_____________ 

Infrastructure, Asset Management, and Connectivity $_____________ 
 
If your agency received funding from the City in 2020, please fill out the chart below.  
 

Amount of Funding 
Funding Source (i.e. General Fund, 
Special Alcohol, CDBG, Housing 

Trust Funds) 
Program/Purpose 

$________________ ________________________________ ________________________________________ 

$________________ ________________________________ ________________________________________ 

$________________ ________________________________ ________________________________________ 

$________________ ________________________________ ________________________________________ 

 
Total projected operating budget for your agency in 2021: $______________________ 
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SECTION 2.  STATEMENT OF NEED AND DESCRIPTION OF PROGRAM 
 

A.  Provide a brief statement of the problem or need your agency proposes to address with the requested funding. 
How will your program make an impact to meet the need?   The statement should include characteristics of the 
client population that will be served by this program.  If possible, include statistical data to document this need.  
 
 
 
 
 
 
 
 
 
 
 
 
 
  

B.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please describe what demographic disparities exist, and how the program is designed to increase equity. Who 
would benefit from or be burdened by this program? Are there unintended consequences and if so, what are your 
strategies to mitigate those consequences?  
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C. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Provide a brief description of the program services and activities using an evidence-based model.  The 
description should describe as specifically as possible the interaction that will take place between the provider 
and the user of the service.   
 
 
 

D.  
 
 
 
 
 
 
 
 
 
E. 
 
 
 

Please describe the priority population you are working with.  
 
 
 
 
 
 
 
 
 
What other agencies in the community are providing similar types of services, and how do you coordinate 
services? 
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SECTION 3.  STRATEGIC PLAN ALIGNMENT 
 

A. How does the proposed program align with the outcome area identified? Please explain how this program will help 
the City achieve success in that particular outcome area and provide specific strategies in your response.  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Outputs 
 
How many unduplicated clients will be served?  ____________________ 
 
Please list any other output goals (i.e. # presentations delivered, # medications provided, etc.) 
 
 
 
 

Outcomes 
 
Please provide three specific program SMART (specific, measurable, attainable, relevant, and time-bound) objectives for 
2021.  Examples include, “75% of clients receiving job training will retain their job one year after being hired,” “increased 
fundraising efforts will result in a 15% increase in donations in 2021,”   Applicants will be expected to report their 
progress toward meeting these objectives in an annual report to the City.   
 
 
i. 
 
ii. 
 
iii.  
 



 

6 

 
SECTION 4.  PROGRAM BUDGET INFORMATION 

 
A. Provide a detailed budget for the proposed program using the form below (you may attach a supporting 

document). 
  

 
Category 

Requested 
Amount 

Applicant 
Amount 

Total 
Amount 

Explanation  

Personnel     

Fees & Services     

Estimates/Bids     

Travel     

Marketing     

Cost of Materials     

Operating Expenses     

Other      

Grand Total     
 

 
B. Provide a list of all anticipated sources of funding for the proposed program in 2021. The total proposed program 

budget and total proposed program revenue should match. 
 

Revenue Source 
Anticipated 
Amount 

Explanation/Status of Funding Request  

City of Lawrence (General Funding)    

City of Lawrence (Other Sources)*   

Douglas County   

United Way   

Other (please describe)   

Other (please describe)   

Grand Total   

 
 

C. 
 
 

 
 
D.

 E.

 

 
 

 
 

   

*Other sources could include Special Alcohol Funding, Housing Trust Funds, Transient Guest Tax Funds, CDBG

What percent of the requested program costs are being requested from the City (include both Special Alcohol
and Other)? ___%

Will these funds be used to leverage other funds? If so, how?

Is your agency receiving any in-kind support (i.e. facility space) from the City? If yes, please describe and 
include the approximate value of that in-kind support.

 
 

 
  



 

7 

SECTION 5.  SUPPLEMENTAL INFORMATION 
 
Please attach your agency’s most recent IRS Form 990, most recent financial audit, and most recent annual report if 
completed for your agency’s board.  
 
A.  If your agency has never filed an IRS Form 990, please select the check box.  
B. If your agency has never completed a financial audit, please select the check box.  
C.  If your agency has never completed an annual report, please select the check box. 
 
Based on the attached IRS Form 990, please answer the following questions: 
A. What is the total number of volunteers (estimate if necessary)? This is part I line 6 of the IRS Form 990. 
 ______________ 
 
B.  What are your agency’s total liabilities? This is part I line 21 of the IRS from 990. $______________ 
 
C.  What are your agency’s total assets? This is part I line 20 of the IRS Form 990. $______________ 
 
D.  What are your agency’s total net assets or fund balances? This is part X line 33 of the IRS Form 990. 
 $______________ 
 
E.  What are your agency’s permanently restricted net assets? This is part X line 29 of the IRS Form 990. 
 $______________ 
 
F.  What is your agency’s land, building, or equipment fund? This is part X line 10c of the IRS Form 990. 
 $______________ 
 
G.  What are your agency’s total expenses? This is part I line 18 of the IRS Form 990. $______________ 
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The signatures below attest that the information in this application is accurate and that, unless otherwise explicitly 
described in this application, no other source of City or community funding will be used to support the programming for 
which Special Alcohol Funds are being requested.  
 
 
 
 
___________________________________________  _____________________________________________     
Agency Representative (PRINT)     Signature    Date 
 


	a: TBD - hiring underway
	a1: Executive Director
	Responsibilities SupervisionFinancial etc: Direct services, supervision
	b: Jennifer Hansen
	b1: Chair, Board of Directors
	fill_0: Supervision, Financial
	c: Wint Winters
	c1: Treasurer, Board of Directors
	fill_1: Supervision, Financial
	2021 RequestedAmount: 
	fill_2: 
	fill_3: 40,000
	fill_4: 
	fill_5: 
	Amount of Funding: 
	Trust Funds1: 
	fill_6: 
	fill_7: 
	fill_8: 
	fill_9: 
	fill_10: 
	fill_11: 
	fill_12: 
	fill_13: 
	fill_14: 
	Total projected operating budget for your agency in 2021: 186,320
	Legal Name of Agency: Children's Advocacy Center of Douglas County
	Name of Program for Which Funding is Requested: Child & Family Advocacy and MDT Coordination
	Contact Name and Title: Jennifer Hansen, MD; Chair, CACDC Board of Directors
	Address: 1266 N 200 Rd, Baldwin City, KS 66006
	Telephone: 505-967-9299
	Email: jbhansen@cmh.edu
	How many unduplicated clients will be served: ~140 families/year
	Personnel1: $40,000
	Personnel2: $77,380
	Personnel3: 117.38
	Personnel4: Executive Director and Child & Family Advocate staff
	Fees  Services: 
	Fees  Services1: $23,000
	Fees  Services3: Audit & Contractual Victim Services
	EstimatesBids: 
	EstimatesBids1: $11,000
	EstimatesBids2: 11
	EstimatesBids3: Furniture & Equipment
	Travel1: 
	Travel2: $4,000
	Travel3: 4
	Travel4: Professional trainings and conferences
	Marketing1: 
	Marketing2: 
	Marketing3: 0
	Marketing4: 
	Cost of Materials: 
	Cost of Materials1: 
	Cost of Materials2: 0
	Cost of Materials3: 
	Operating Expenses: 
	Operating Expenses1: $31,763
	Operating Expenses2: 31.763
	Operating Expenses3: Rent, utilities, office supplies
	Other1: 
	Other2: 
	Other3: 0
	Other4: 
	Grand Total: 40
	Grand Total1: 147.143
	City of Lawrence Special Alcohol Funding: $40,000
	City of Lawrence Special Alcohol Funding1: pending
	City of Lawrence Other Sources: 
	City of Lawrence Other Sources1: 
	Douglas County1: $40,000
	Douglas County2: Secured for 2021
	United Way1: 
	United Way2: 
	Other please describe: $32,500
	Other please describe1: $10,00 secured Winters Family, $9500 secured Ethel & Raymond Rice, private donations pending annual appeal
	Other please describe2: $74,643
	Other please describe3: $74,643
	Grand Total5: 187.143
	Grand Total6: 
	Text Field0: A  Children’s Advocacy Center (CAC) is a comprehensive, child-centered program that provides an immediate and compassionate response to a child’s outcry of abuse. The CAC is the most effective way to coordinate the investigation and treatment for children following a report of child maltreatment.  At its core, the CAC model is about teamwork – bringing multidisciplinary professionals involved in the evaluation and investigation of child abuse together on the front end – and about putting the needs of the child victim first. The multidisciplinary team (MDT) is a group of individuals from different disciplines and professional backgrounds who work together to provide services and programs to families and victims of abuse, including: coordination of the fact finding process, conducting a forensic interview of the child, decreasing further trauma to the child, securing resources for victims and families to aid in the healing process, and ensuring consistent and high-quality responses to each case.  
An important component of CAC service is victim support and advocacy to connect all clients and families with resources, medical care, and therapy services.  Research demonstrates that parent/caregiver support is essential to reducing trauma and improving outcomes for children and family members, and families in crisis need assistance navigating the multiple systems and processes.  Through a CAC, each family is provided crisis intervention, education about the investigation and legal process, assessment and identification of needed community resources, and linkages to medical and mental health services. Advocates also provide ongoing support to children and their families throughout the investigation and criminal justice process to ensure services are in place to support the child’s family in resolving the abuse crisis.  Up-to-date information and ongoing access to comprehensive services are critical to a child and family’s comfort and ability to participate in an ongoing investigation, possible prosecution, intervention, and treatment.   
In a published evaluation of national CAC response to abuse cases, the Office of Juvenile Justice and Delinquency Prevention reported that communities benefit from the presence of a CAC, with better access to specialized expert consultation and educational opportunities, as well as the coordination of the MDT, with opportunity to coordinate care, share information, and engage in team problem solving. Additionally, child sexual abuse cases with CAC involvement result in:  
• Higher levels of child protection and safety planning 
• Higher rates of perpetrator confessions 
• Improved criminal justice outcomes 
• Higher rates of specialized medical evaluations 
• Significantly more referrals to mental health services 
• Greater caregiver satisfaction with the multidisciplinary response 
• Greater child satisfaction  
National reports estimate that CACs save approximately $1,000 per case in services to children and families during the course of a child abuse investigation, and traditional investigations are 36% more expensive than a CAC-coordinated response. In Kansas, that savings translates to $4.5 million for the number of children served.  Kansas currently has 16 nationally accredited CACs with 24 physical locations and six mobile units, which serve more than 4,100 children each year. Of 105 counties in Kansas, Douglas County is 1 of only 11 which is not served by a CAC.  Lawrence is the largest community, and the only city, without CAC services.    
Lawrence children who are victims of abuse deserve to receive comprehensive, healing services in their own community and access to the benefits that child-centered, coordinated services can provide.  Services that a CAC provides that are not currently offered, or are currently limited:   
• A neutral, child-friendly environment 
• Dedicated victim and family advocates 
• Ensure referral and follow-up with specialized mental health and medical services 
• Linkage to community resources to address and resolve abuse crisis 
• Services personalized to child and family needs 
• Neutral coordination of the MDT of Child Abuse Professionals (Law Enforcement, DCF workers, Prosecutors, Therapists, Medical Providers, and Victim Advocates) 
• Coordination of strategies tailored to each case 
• Improved group decision-making to identify what is working well and what could be improved 
• Ensuring children are not re-victimized by the very system designed to protect them 
• Maintenance of a system to collect and report cases and client demographics, referrals, and outcomes including DCF disposition and criminal justice outcomes; no comprehensive data system currently exists in Douglas County 
• Ongoing follow-up and advocacy to prevent cases “falling through the cracks”  
Over the past year, key community stakeholders have teamed up to establish MDT commitment to the Children’s Advocacy Center of Douglas County.  The MDT includes Law Enforcement, Child Protective Services, Prosecutor, Medical, Mental Health and Child Advocacy, who have worked together to establish the Children’s Advocacy Center of Douglas County as an existing corporation, with the verbal and written commitment of the MDT to ensure its success.  Grant funding is sought to support the operations of the CAC, and support the hiring of full time CAC staff, including a Program Director and a Family and Victim Advocate.  Volunteers will also be utilized by the CAC as interns and interview assistants.  Interns will be able to serve in a variety of roles, including advocacy and outreach.  Interview assistants may be available to interact and play with other children present at the time of an interview, to allow our Advocate to meet with a non-offending caregiver. 

	Text Field1: The CAC will serve children referred to us by law enforcement or DCF who are suspected victims of child maltreatment. Child abuse and neglect occurs in families from all sociodemographic categories. We believe children who are victims of child abuse are underserved, in general. Additionally, those who are abused but are not brought to the attention of law enforcement or DCF are especially underserved.  To remedy this, we will be active in providing training about the signs and symptoms of child abuse as well as how to report it both in the education system and the greater community. We believe that dedicated, full-time CAC staff will allow us to ensure all child victims seen at our center can receive comprehensive advocacy services while also increasing awareness to ensure victims are identified and brought to the attention of law enforcement and DCF.
All services of the CAC are provided to children and families free of charge regardless of ability to pay.  The CAC strives to be culturally competent by responding respectfully and effectively to people of all cultures, races, classes, ethnic backgrounds, sexual orientations, gender identities, abilities/disabilities, languages, and faiths and religions.  The CAC staff, volunteers, board members, and MDT members shall not discriminate against clients or community members based on any attribute or belief and shall make every attempt to become educated and knowledgeable about the members of the communities we serve.  CAC staff shall be aware of the demographics of the community and be aware of who constitutes the underserved.
Children and families served by the CAC and the MDT will benefit directly from advocacy services and coordination of the child abuse response.  As the practices of the CAC serve to coordinate, streamline, and improve existing practices, and have been shown to reduce the cost of child abuse investigations, there is no anticipated burden for any specific organization or the community.  Overall, the community will benefit from improved cost effectiveness of existing services, improved legal and prosecution outcomes, and direct child and family benefits from improved access to vital healing and therapeutic services following child abuse.
	Text Field2: The Children’s Advocacy Center of Douglas County will utilize the multi-disciplinary team approach to reduce potential trauma to children and their families.  This approach is considered best practice and is based on an interagency agreement among the local entities (listed below) with the point of contact provided for each agency the CAC will collaborate with. The CAC will cooperate with all identified entities through the referral process, victim advocacy and resources, and/or prosecution for the entire course of each case received by the CAC.  
Investigative MDT members are expected to attend all forensic interviews with child victims per protocol.  While the forensic interviewer talks with the child in the interview room, the other disciplines watch on closed circuit TV in the adjacent observation room. This limits the number of times a child must recount their abuse.   
Members of all disciplines will attend a monthly case review meeting.  This is a chance for the team to review open cases, determine what services would further benefit the child and/or family; learn about the status of prosecution of the case, etc.  Case review is an important piece of the response to child abuse and this part of the evaluation is not currently offered in Lawrence or Douglas County, due to lack of coordination of a functioning MDT. Monthly MDT meetings also offer a chance for the team to share information about upcoming trainings, share information learned at trainings with the remainder of the team, and make suggestions for improvement of the CAC and MDT.
The MDT for the Children’s Advocacy Center of Douglas County consists of:
Douglas County District Attorney - Charles Branson; Incoming attorney Suzanne Valdez
Lawrence Police Department - Interim Chief Brixius; Captain Hayden Fowler; Captain Adam Heffley 
Eudora Police Department - Chief Wes Lovett  
Baldwin City Police Department - Chief Mike Pattrick 
Douglas County Sheriff Department - Interim Sheriff Steve Buchholz; Sheriff-elect Jay Armbrister
University of Kansas Police Department - Chief Chris Keary
Department of Children and Families - Jackie Zenson, Office Supervisor; Shanelle Dupree, Regional Director  
The Sexual Trauma and Abuse Care Center - Chrissy Heikkila, Executive Director 
Bert Nash Community Mental Health Center - Patrick Schmitz, President and CEO 
Lawrence Memorial Hospital - Russ Johnson, CEO; Cori Green, RN, Sexual Assault Nurse  Examiner
Children’s Mercy Kansas City - Jennifer Hansen MD, Child Abuse Pediatrician 
The CAC currently has an active memorandum of understanding with each of the above listed agencies.  Additional community agencies have expressed support for the CAC and the MDT, including:  Ballard Center (Becky Price, Executive Director), The Willow Domestic Violence Center (Megan Stuke, Executive Director), CASA (Eric Vaughn, Executive Director), and Heartland Health Services (Robyn Covington, CEO).

	Text Field3: The CAC and MDT will serve child victims of abuse, particularly sexual abuse, and their non-offending families.  Recent data from the Kansas Department of Children and Families (DCF) indicates that from July – December 2019, 742 child abuse reports assigned for investigation in Douglas County.  Data from recent years shows that approximately 9.5% of those investigations involve allegations of child sexual abuse, which translates to approximately 70 cases during that 6-month period.  Many child victims of sexual abuse require specialized medical evaluations, and this expertise is not available locally for children under 14 years old, so referrals should be made to the Children’s Mercy Child Abuse Pediatrics Team.  However, in 2019, only 11 children from Douglas county were seen there for sexual abuse concerns.    
In comparison, Leavenworth County, where there is a local CAC, assigned 571 cases for investigation during the same 6-month period, with an estimated 51 cases involving sexual abuse concerns.  The Child Abuse Pediatrics Team at Children’s Mercy evaluated 28 Leavenworth County children.  Given similar rates of abuse in the two counties, and similar physical distance to Children’s Mercy, one would assume similar rates of referrals for medical evaluations.  However, the county with a CAC had more than 55% of sexual abuse victims evaluated (and a greater percentage referred), compared to only 15% from Douglas County.  Children’s Mercy Child Abuse Pediatricians saw and additional 9 Leavenworth County children for physical abuse concerns, compared to only 4 Douglas County children in 2019.   

	Text Field4: Several agencies in the community currently serve victims of child maltreatment, through investigative, advocacy, and therapeutic intervention.  The overall goal of the CAC and MDT programs is to coordinate and improve access to these existing services.  All of the agencies who serve child victims and their families have been part of the CAC initiative and those direct service providers are part of this interagency plan, as described above.  While there are some gaps in services currently available (for example: child and family trauma therapy, long-term victim advocacy for young children, court advocacy for young children), the problem that will be addressed by the CAC and MDT is the coordination and improved access to those services with a single point of contact for a family, while providing early and ongoing neutral child and family advocacy throughout, from the opening of a case for investigation, through the conclusion of legal proceedings and therapeutic interventions. 
	Text Field5: The Safe and Secure outcome area truly defines the scope of the CAC and MDT programs.  CAC staff will become a single point of contact for families in crisis to allow improved access to medical, mental health, and other social or therapeutic services to address the needs of the child victim and family.  In addition to the direct services and advocacy for children and family provided by CAC staff, the coordination of the MDT improves accountability within the team tasked with responding to child abuse, thereby improving the trauma-informed approach to investigation, prosecution, and improving outcomes.  This will ultimately result in improved community trust in the system.  Additionally, the CAC and MDT will partner with other community agencies to provide organizational and public training designed to improve recognition and reporting of child maltreatment, as well as training for abuse prevention.
	Text Field6: 
	Text Field7: 100% of referrals received from an authoritative agency will utilize the MDT when served at the CAC.  The CAC will maintain an active and current Interagency Agreement and Guidelines with all identified MDT  members. The CAC will facilitate and lead monthly MDT meetings to ensure case review for every child who  received a forensic interview. 
	Text Field8: Provide resources and referrals to at least 95% of child victims and families served at the CAC.   Child victims and non-offending caregivers will be provided with a medical, mental health referral, and/or  community resource packet after the initial interview. 
	Text Field9: Provide court advocacy to 100% of child victims and non-offending caregivers throughout the prosecution  stages of a case.  Child victims and non-offending caregivers will be provided with court advocacy services such as victim  support, orientation of the criminal justice system, and serve as a liaison between the child(ren)/family and  the MDT members during the prosecution stages.  
	Text Field10: Funds would assist in meeting the VOCA funding match required. In addition, VOCA funding may not be used  to cover the salary of administrative duties performed by staff, which is approximately 60% of the Executive Directors duties.
	Text Field11: No
	Text Field12: 21
	Text Field13: 
	Text Field14: 
	Text Field15: 
	Text Field16: 
	fill_16: Jennifer B. Hansen MD                             12/08/2020
	General FundSpecial Alcohol CDBG HousingTrust Funds: 
	Check Box0: Yes
	Check Box1: Yes
	Check Box2: Yes
	Grand Total3: 
	Fees  Services2: 23
	Grand Total Amount: 187.143
	This is part I line 21 of the IRS from 990: 
	This is part I line 20 of the IRS Form 990: 
	This is part I line 18 of the IRS Form 990: 


