City of Lawrence

2021 Application for Funding

APPLICATION INFORMATION

General Information: As part of the budget process, the City has set aside funding for outside agencies to provide
various services. The City has recently adopted a new strategic plan and is asking agencies to review that plan and
determine how the programs they are requesting funds for may help the City move towards success in one of the
following outcome areas:

a) Unmistakable Identity: Lawrence is a welcoming community, synonymous with arts, diverse culture, fun, and a
quintessential downtown. City parks and community events contribute to the vibrancy experienced by all people
in Lawrence.

b) Strong, Welcoming Neighborhoods: All people in Lawrence live in safe, functional, and aesthetically unique
neighborhoods that provide opportunities to lead healthy lifestyles with access to safe and affordable housing
and essential services that help them thrive.

c) Safe and Secure: Lawrence is a community where all people feel safe and secure and have access to trusted
public and community-based safety resources.

d) Prosperity and Economic Security: The City of Lawrence fosters an environment that provides all people and
businesses the opportunity for economic security and intentionally acknowledges, removes, and prevents
barriers created by systemic and institutional injustice. Our community succeeds because of collective prosperity
and a vibrant, sustainable local economy.

e) Infrastructure, Asset Management, and Connectivity: The City of Lawrence has well-maintained, functional,
and efficient infrastructure, facilities, and other assets. Connectivity supports accessible, sustainable methods for
safely moving people and information throughout the community and the region. Investment in these assets
reflects the City’s commitment to contribute to the well-being of all people.

Applications will be reviewed by Staff. A team has been identified for each of the outcome areas noted above. Upon
submission, applications will be reviewed by the appropriate team to determine alignment of the program to the identified
outcome area. Following their review, recommendations for funding will be forwarded to the City Commission.
Recommendations will be based on available resources, coordination of services, the need demonstrated through the
agency’s application, the stated objectives of the agency’s program (and the ability to measure progress toward the
programs objectives), alignment to the strategic plan, equity, cost reasonableness, and past performance by the agency in
adhering to funding guidelines (as appropriate). Please see the scoring matrix for additional information.

Other Information. Collaboration and/or coordination between agencies is highly recommended and multi-agency
proposals to address an identified community need is encouraged. All programs must have goals with measurable
outcomes.

Reporting Requirements. All grantees will be required to submit an annual report to the City of Lawrence outlining how
the funds were used and whether the stated objectives were met by February 15, 2022.

Distribution of Funds. Funds will be distributed in two equal disbursements and in accordance with the Kansas Cash-
Basis Law of 1933, codified as amended at K.S.A. 10-1101 et seq., the City retains the right to unilaterally adjust the
amount of the disbursement if the Governing Body determines that insufficient public funds exist to fully fund the Grantee.
The first distribution is to occur no earlier than April 1 of the grant year and the second distribution is to occur no earlier
than October 1 of the grant year.



SECTION 1. APPLICANT INFORMATION

Legal Name of Agency:  Lawrence Arts Center, Inc.

Name of Program for Which Funding is Requested: Preserving Lawrence Arts & Culture

Primary Contact Information

Contact Name and Title: Margaret Weisbrod Morris, CEO

Address: 940 New Hampshire St.

Telephone: (785) 843-2787 Email: margaret@lawrenceartscenter.org

Name(s) and Title(s) of person(s) responsible for program supervision and/or financial administration of program.

Responsibilities (Supervision,

Name Title . i
Financial, etc.)
a. Margaret Weisbrod Mor CEO Supervision
b. Stacy Galloway Haywoc COO Financial Administration

C.

Identify the outcome area that your proposed program most closely aligns with and denote the amount being
requested from the City. Please note that funding requests should be tied to one outcome area. If funding is
requested for multiple areas or for multiple programs, please submit a separate request for each.

Category (please select one) 2021 Requested

Amount
Unmistakable Identity $ 75,000
Strong, Welcoming Neighborhoods $
Safe and Secure $
Prosperity and Economic Security $
Infrastructure, Asset Management, and Connectivity $

If your agency received funding from the City in 2020, please fill out the chart below.

Funding Source (i.e. General Fund,

Amount of Funding Special Alcohol, CDBG, Housing Program/Purpose
Trust Funds) ] ] )

$ 30,000 General Fund LAC Financial Aid Fund

$

$

$

Total projected operating budget for your agency in 2021: $ 2,963,802




SECTION 2. STATEMENT OF NEED AND DESCRIPTION OF PROGRAM

Provide a brief statement of the problem or need your agency proposes to address with the requested funding.
How will your program make an impact to meet the need? The statement should include characteristics of the
client population that will be served by this program. If possible, include statistical data to document this need.

Lawrence is an arts-rich community, with artists shaping the character of our town and its
unmistakable qualities. Likewise, Lawrence is proud of its history and its diverse heritage.
Together, the Lawrence Arts Center, the Watkins Museum of History, and Theatre
Lawrence are the driving force for arts and culture in our community, and, in the time of
COVID-19 and this summer’s social uprising, essential forces in providing spaces (online or
in-person) for community, connection, and reflection. All three organizations have been hard
hit by the decrease in revenue brought on by the pandemic. Nonetheless, even as
attendance has decreased and funding is scarce, we remain committed to our community
arts and culture programming as that programming strengthens our field, our community,
and the city of Lawrence. According to a study published in American Behavioral Scientist,
arouns who come toaether around cultural exneriences score hiahest on mutual trust and

Please describe what demographic disparities exist, and how the program is designed to increase equity. Who
would benefit from or be burdened by this program? Are there unintended consequences and if so, what are your
strategies to mitigate those consequences?

Historically, the Lawrence Arts Center, the Watkins Museum of History, and Theatre
Lawrence have described themselves as organizations where all are welcome. While
demographics for attendees at events and classes mirror area demographics, those
demographics remain overwhelmingly white. In addition, definitions of “quality” and “art”
have remained Eurocentric. In recent months, we have taken steps to ground this good
intent in measurable impact, with the largely white staff of each organization taking on the
burden of self-education and mindful planning. The goal of this approach is to mitigate the
burden often placed on BIPOC communities to educate and counsel. The risk is that we will
be speaking into a vacuum, developing strategies that reinforce a “top down,”
organization-to-community hierarchy of service. Undertaking these changes during a
pandemic when staff is decentralized and funding is tight is not ideal, but it is essential, and
it sets the stage for ongoing action and conversation.

In order to mitigate risk, the Lawrence Arts Center has begun the work of developing an
Equity, Diversity, and Inclusion (EDI) mindset at the Arts Center. This spring, with the help of
a grant from the Kansas Creative Arts Industries Commission, an EDI consultant worked
with program directors and organizational leadership to identify implicit and unconscious
bias, pinpoint organizational barriers, and to expand our cultural proficiency. Then in
October, the same consultant and his colleagues led a three-week training over Zoom for all
frontline staff and board members. These trainings were a necessary first step of many to
build a more equitable culture and position us to fulfill a goal identified in our Strategic Plan:
“Embrace all members of the community to create a more dynamic and inclusive arts
organization.” Next steps include training for all arts education instructors, the formation of
an EDI steering committee, and a written equity statement to be included online and, most
importantly, in hiring documents and practices. These steps position the Arts Center to
better serve as a community arts hub where all members of the community feel welcome to
create and collaborate, putting their unmistakably Lawrencian experience on the page or on
canvas, or bringing it onto the stage or into the studio. According to Americans for the Arts,
“research has shown that exposure to stories of other cultural experiences...significantly
increases empathy and the ability to see another person's point of view.”



C.

Provide a brief description of the program services and activities using an evidence-based model. The
description should describe as specifically as possible the interaction that will take place between the provider
and the user of the service.

The Lawrence Arts Center, Watkins Museum of History, and Theatre Lawrence have many
years of successful experience in arts and culture.

Founded in 1975, in 2001, the Arts Center moved to its current home: a 40,000 square-foot
facility in downtown Lawrence featuring three exhibition galleries, a 300-seat theater, two
dance studios, two arts-based preschool classrooms, a black box theater, and seven visual
arts studios. These facilities allow for comprehensive programming in contemporary
exhibition, performance, and arts education, making the Arts Center a leader among public
arts institutions in the region. Our education programs offer sequential classes for children,
youth, and adults in drawing, painting, ceramics, jewelry-making, metalsmithing,
photography, textiles, and printmaking, film, digital media, drama, creative writing, and is
home to the School of Dance, which offers a contemporary modern approach to dance with
rigorous ballet training at its core, and the School of Theatre and Music for students of every
age. The Center’s arts-based preschool and kindergarten, led by Henry Ford Teacher
Innovator Award-winning director Linda Reimond, has been a regional leader in early
childhood education for over three decades. Over 8,000 students a year attend Arts Center
classes.

Also founded in 1975, the Watkins Museum of History, housed in the iconic 1888 Watkins
Land Mortgage and National Bank Building in downtown Lawrence, provides programs and
public events, educational resources and activities, and changing exhibits that explore the

Please describe the priority population you are working with.

While all three institutions have a presence regionally, the Lawrence Arts Center, the Watkins
Museum of History, and Theatre Lawrence primarily serve citizens of Lawrence and Douglas
County. Populations served are consistent with area demographics through a wide range of
community partnerships. The demographic breakdown of Douglas County is 83% White,
4.1% Black, 4.9% Asian, 6% Hispanic, 2.3% American Indian and Alaska Native, and 4.6%
Biracial. The median income is $54,370, 18.7% of persons are in poverty, and more than

What other agencies in the community are providing similar types of services, and how do you coordinate
services?

This grant request represents a coalition between the Lawrence Arts Center, the Watkins
Museum of History, and Theatre Lawrence. We are committed to avoiding duplication of
services by coordinating between ourselves and with other partner organizations and
ensuring collaboration whenever possible. The Watkins Museum of History is unique in the
City of Lawrence as a public, free museum and historic repository of Douglas County’s rich
heritage. The Lawrence Arts Center is the agency in the City of Lawrence that provides
multidisciplinary visual, dance and performing arts education programs taught by
Masters-level instructors, for children ages 18 months to adults 80 and above. The Lawrence
Arts Center’s specialized ceramics, print, digital media, and jewelry studios enable it to
provide specialized arts training that cannot be provided elsewhere, and that is designed to
complement the Lawrence Public School District's academic programming. While the City of
Lawrence’s Parks & Rec Department and Van Go both provide some arts education
programs to children and adults, the Arts Center provides an unmatched diversity of classes
across artistic disciplines. Theatre Lawrence is the City’s dedicated community theatre,

4



SECTION 3. STRATEGIC PLAN ALIGNMENT

How does the proposed program align with the outcome area identified? Please explain how this program will help
the City achieve success in that particular outcome area and provide specific strategies in your response.

For decades, Lawrence’s unmistakable identity has been grounded in the arts and a vibrant and
guintessential downtown. Lawrence defines itself by what it has been, with a deep appreciation
for its history, as well as by what it is and can be. As we, as a community, work to address
inequity and nurture the racial and cultural diversity that has always been part of what makes
Lawrence unmistakably itself, we will depend on institutions like the Lawrence Arts Center, the
Watkins Museum of History, and Theatre Lawrence to reflect and contextualize community
values with joy and curiosity. The arts and humanities have always served as a record of their
era, provoking and chronicling thought and conversation.

Outputs

How many unduplicated clients will be served? 200,000

Please list any other output goals (i.e. # presentations delivered, # medications provided, etc.)

Outcomes

Please provide three specific program SMART (specific, measurable, attainable, relevant, and time-bound) objectives for
2021. Examples include, “75% of clients receiving job training will retain their job one year after being hired,” “increased
fundraising efforts will result in a 15% increase in donations in 2021,” Applicants will be expected to report their
progress toward meeting these objectives in an annual report to the City.

i. As a result of the COVID-19 pandemic, attendance at both in-person and streaming events at our

i. The Lawrence Arts Center, Watkins Museums of History, and Theatre Lawrence are currently opel

iii. At least 90% of community members participating in programs and events at our organizations will



SECTION 4. PROGRAM BUDGET INFORMATION

A. Provide a detailed budget for the proposed program using the form below (you may attach a supporting

document).
Requested Applicant Total :
Category Amqount A%pount Amount Explanation
Personnel 295U0UU 8383772 8033772 Represents 1/3 of program request; please see supporting document.
Fees & SerViCES V) 312284 312284 Payroll Tax, Employer 401(K), Heath Insurance, Contract Artist Fees for Service
Estimates/Bids U U U
Travel Y V) V)
Marketing V)
Cost of Materials V) 2029%Y 2U29%Y Program Expense, Project Expense, Production Expense
Operating Expenses U 1230bUY5 123bUY5
Other 289092 28Y0U9”Z Please see supporting document.
Grand Total 2oU0U 2938802 2903802

B. Provide a list of all anticipated sources of funding for the proposed program in 2021. The total proposed program
budget and total proposed program revenue should match.

Revenue Source Anticipated Explanation/Status of Funding Request
Amount

City of Lawrence (General Funding) 29,000 Represents 1/3 of program request; please see supporting document.

City of Lawrence (Other Sources)* 43,000 Anticipated; City budget (financial aid); TGT Grant (Free State Festival)

Douglas County V]

United Way V]

Other (please describe) Y439Y26 Tuition and financial aid

Other (please describe) 19018706 Please see supporting document.

Grand Total 289081V

*Other sources could include Special Alcohol Funding, Housing Trust Funds, Transient Guest Tax Funds, CDBG

C. What percent of the requested program costs are being requested from the City (include both Special Alcohol
and Othen)?2__ %

D. Will these funds be used to leverage other funds? If so, how?

All three organizations will use the City's contribution to challenge businesses, foundations
and individual donors to contribute as well. Sponsors and donors are far more likely to
contribute operational support to an organization that has received City funding because they
see the City's investment as a sign of the organization’s fiscal and programmatic

E. Is your agency receiving any in-kind support (i.e. facility space) from the City? If yes, please describe and
include the approximate value of that in-kind support.
The City of Lawrence contributes $30,000 of in-kind maintenance to the Lawrence Arts Center
and $40,000 for utilities. The Watkins and Theatre Lawrence do not currently receive in-kind
City support.



SECTION 5. SUPPLEMENTAL INFORMATION

Please attach your agency’s most recent IRS Form 990, most recent financial audit, and most recent annual report if
completed for your agency’s board.

A. If your agency has never filed an IRS Form 990, please select the check box. []
B. If your agency has never completed a financial audit, please select the check box. ]
C. If your agency has never completed an annual report, please select the check box. ]

Based on the attached IRS Form 990, please answer the following questions:

A. V:}_/(r)]%t is the total number of volunteers (estimate if necessary)? This is part | line 6 of the IRS Form 990.

B. What are your agency’s total liabilities? This is part | line 21 of the IRS from 990. $ 1,833,107

C. What are your agency’s total assets? This is part | line 20 of the IRS Form 990. $ 3,810,732

D. What are gour agency’s total net assets or fund balances? This is part X line 33 of the IRS Form 990.
$1,977,625

E. W8at are your agency’s permanently restricted net assets? This is part X line 29 of the IRS Form 990.
$

F. What is8>g)ur agency’s land, building, or equipment fund? This is part X line 10c of the IRS Form 990.
$ 465,857

G. What are your agency’s total expenses? This is part | line 18 of the IRS Form 990. $ 3,264,134




The signatures below attest that the information in this application is accurate and that, unless otherwise explicitly
described in this application, no other source of City or community funding will be used to support the programming for
which Special Alcohol Funds are being requested.

Jackie Hedeman, Grant Writer 12/9/20 Jackie Hedeman, Grant Writer 12/9/20

Agency Representative (PRINT) Signature Date
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	Text Field0: Lawrence is an arts-rich community, with artists shaping the character of our town and its unmistakable qualities. Likewise, Lawrence is proud of its history and its diverse heritage. Together, the Lawrence Arts Center, the Watkins Museum of History, and Theatre Lawrence are the driving force for arts and culture in our community, and, in the time of COVID-19 and this summer’s social uprising, essential forces in providing spaces (online or in-person) for community, connection, and reflection. All three organizations have been hard hit by the decrease in revenue brought on by the pandemic. Nonetheless, even as attendance has decreased and funding is scarce, we remain committed to our community arts and culture programming as that programming strengthens our field, our community, and the city of Lawrence. According to a study published in American Behavioral Scientist, groups who come together around cultural experiences score highest on mutual trust and tolerance. Along similar lines, Metris Arts Consulting found that 86% of arts participants become more involved in civic issues as a result of their experience. Finally, a Knight Foundation study showed that civic pride leads to economic growth, with three-year data showing a significant link between resident attachment and local GDP growth, with the arts as a critical component. 
 
Since the beginning of the COVID-19 pandemic, 48% of arts and culture organizations have no target date for reopening, and 11% of over 12,000 organizations believe they will not be able to reopen at all. This is a great tragedy, and reinforces the vital importance of supporting organizations like the Arts Center, the Watkins Museum, and Theatre Lawrence. At a time when 46% of arts and culture organizations report that they are using reserves to remain open, operating support from the City of Lawrence, shared evenly between our organizations, would keep this programming available to our shared community. We have remained nimble and flexible in the face of constant change, and this has only been possible with the support of our friends. With our lights on and our doors open, we will be able to be there for a community who has so often been there for us. 

	Text Field1: Historically, the Lawrence Arts Center, the Watkins Museum of History, and Theatre Lawrence have described themselves as organizations where all are welcome. While demographics for attendees at events and classes mirror area demographics, those demographics remain overwhelmingly white. In addition, definitions of “quality” and “art” have remained Eurocentric. In recent months, we have taken steps to ground this good intent in measurable impact, with the largely white staff of each organization taking on the burden of self-education and mindful planning. The goal of this approach is to mitigate the burden often placed on BIPOC communities to educate and counsel. The risk is that we will be speaking into a vacuum, developing strategies that reinforce a “top down,” organization-to-community hierarchy of service. Undertaking these changes during a pandemic when staff is decentralized and funding is tight is not ideal, but it is essential, and it sets the stage for ongoing action and conversation.
 
In order to mitigate risk, the Lawrence Arts Center has begun the work of developing an Equity, Diversity, and Inclusion (EDI) mindset at the Arts Center. This spring, with the help of a grant from the Kansas Creative Arts Industries Commission, an EDI consultant worked with program directors and organizational leadership to identify implicit and unconscious bias, pinpoint organizational barriers, and to expand our cultural proficiency. Then in October, the same consultant and his colleagues led a three-week training over Zoom for all frontline staff and board members. These trainings were a necessary first step of many to build a more equitable culture and position us to fulfill a goal identified in our Strategic Plan: “Embrace all members of the community to create a more dynamic and inclusive arts organization.” Next steps include training for all arts education instructors, the formation of an EDI steering committee, and a written equity statement to be included online and, most importantly, in hiring documents and practices. These steps position the Arts Center to better serve as a community arts hub where all members of the community feel welcome to create and collaborate, putting their unmistakably Lawrencian experience on the page or on canvas, or bringing it onto the stage or into the studio. According to Americans for the Arts, “research has shown that exposure to stories of other cultural experiences…significantly increases empathy and the ability to see another person's point of view.”
 
At the Watkins, exhibitions and events such as Days of Rage: The 1970 Curfew tell the story of Lawrence through a historic lens, while also examining how our origin stories are constructed, who is doing the telling, and who gets left out. At Theatre Lawrence, a new play by Carlyle Brown, entitled Are You Now, or Have You Ever Been, examines the experiences of Black artist, Langston Hughes, appearing before the all white Senate Committee on UnAmerican Activities in the early 1950’s. The show will have particular resonance with the Lawrence community and its own ties to the poet.
	Text Field2: The Lawrence Arts Center, Watkins Museum of History, and Theatre Lawrence have many years of successful experience in arts and culture. 
 
Founded in 1975, in 2001, the Arts Center moved to its current home: a 40,000 square-foot facility in downtown Lawrence featuring three exhibition galleries, a 300-seat theater, two dance studios, two arts-based preschool classrooms, a black box theater, and seven visual arts studios. These facilities allow for comprehensive programming in contemporary exhibition, performance, and arts education, making the Arts Center a leader among public arts institutions in the region. Our education programs offer sequential classes for children, youth, and adults in drawing, painting, ceramics, jewelry-making, metalsmithing, photography, textiles, and printmaking, film, digital media, drama, creative writing, and is home to the School of Dance, which offers a contemporary modern approach to dance with rigorous ballet training at its core, and the School of Theatre and Music for students of every age. The Center’s arts-based preschool and kindergarten, led by Henry Ford Teacher Innovator Award-winning director Linda Reimond, has been a regional leader in early childhood education for over three decades. Over 8,000 students a year attend Arts Center classes.
 
Also founded in 1975, the Watkins Museum of History, housed in the iconic 1888 Watkins Land Mortgage and National Bank Building in downtown Lawrence, provides programs and public events, educational resources and activities, and changing exhibits that explore the heritage of Douglas County and connect the past with issues that affect our communities today. The Watkins is rich in resources to help researchers uncover their family history or learn more about the place where they live. The Watkins Museum is operated by the Douglas County Historical Society, a non-profit organization committed to preserving Douglas County heritage and encouraging civic engagement by sharing stories of the people and events that have shaped our communities.
 
Theatre Lawrence was organized as the Lawrence Community Theatre in 1977, and moved from its longtime home at 15th and New Hampshire into its current facility on Bauer Farm Drive in May 2013 when it opened its first show, the multicultural, Ragtime, on the “Mary Doveton Stage.” The 35,000 square foot facility houses a 300-seat theater, as well as accompanying workshops and classrooms. With performances and classes, the national award-winning Theatre Lawrence creates and delivers extraordinary theatre and education programs that engage community members of all ages and backgrounds as audience members and participants. In a massive labor of love, every year over 400 community members share their time and talents as Theatre Lawrence volunteers.
	Text Field3: While all three institutions have a presence regionally, the Lawrence Arts Center, the Watkins Museum of History, and Theatre Lawrence primarily serve citizens of Lawrence and Douglas County. Populations served are consistent with area demographics through a wide range of community partnerships. The demographic breakdown of Douglas County is 83% White, 4.1% Black, 4.9% Asian, 6% Hispanic, 2.3% American Indian and Alaska Native, and 4.6% Biracial. The median income is $54,370, 18.7% of persons are in poverty, and more than 39% of the county’s students qualify for the Federal Free and Reduced School Lunch Program. Accessibility is a high priority for all organizations. The Watkins Museum’s public spaces are fully accessible with a wheelchair accessible entrance located on 11th Street. Theatre Lawrence is designed as a fully accessible facility, with elevator service, 6-8 wheelchair accessible seats, and restrooms available on the main and lower levels. Storage is available for patrons with walkers, audio description is available through Audio Reader Network, and a Hearing Loop is installed. The Lawrence Arts Center considers patrons with disabilities in all areas of planning. Accessibility at the Lawrence Arts Center is overseen by the Accessibility Committee, which is made up of Lawrence Arts Center staff and community member representatives. The Mainstage and Black Box theaters are equipped with a looping system, and the building, studios and space are ADA compliant, with braille signage throughout the building. For performances, patrons needing accommodations are encouraged to work with the Accessibility Coordinator, Jennifer Donnelly, about accommodation, auxiliary aid, or service. All three organizations are taking active steps toward creating a more welcoming, diverse, and equitable atmosphere. These steps are discussed above. 
	Text Field4: This grant request represents a coalition between the Lawrence Arts Center, the Watkins Museum of History, and Theatre Lawrence. We are committed to avoiding duplication of services by coordinating between ourselves and with other partner organizations and ensuring collaboration whenever possible. The Watkins Museum of History is unique in the City of Lawrence as a public, free museum and historic repository of Douglas County’s rich heritage. The Lawrence Arts Center is the agency in the City of Lawrence that provides multidisciplinary visual, dance and performing arts education programs taught by Masters-level instructors, for children ages 18 months to adults 80 and above. The Lawrence Arts Center’s specialized ceramics, print, digital media, and jewelry studios enable it to provide specialized arts training that cannot be provided elsewhere, and that is designed to complement the Lawrence Public School District’s academic programming. While the City of Lawrence’s Parks & Rec Department and Van Go both provide some arts education programs to children and adults, the Arts Center provides an unmatched diversity of classes across artistic disciplines. Theatre Lawrence is the City’s dedicated community theatre, offering theatre education as well as performances of the highest quality that universally engage the community in live theatre. Theatre Lawrence is also a chapter member of the Penguin Program, a national organization committed to doing theatre productions with disabled youth.  Theatre Lawrence and the Lawrence Arts Center regularly communicate to avoid duplication of performing arts offerings. 

	Text Field5: For decades, Lawrence’s unmistakable identity has been grounded in the arts and a vibrant and quintessential downtown. Lawrence defines itself by what it has been, with a deep appreciation for its history, as well as by what it is and can be. As we, as a community, work to address inequity and nurture the racial and cultural diversity that has always been part of what makes Lawrence unmistakably itself, we will depend on institutions like the Lawrence Arts Center, the Watkins Museum of History, and Theatre Lawrence to reflect and contextualize community values with joy and curiosity. The arts and humanities have always served as a record of their era, provoking and chronicling thought and conversation. 
	Text Field6: 
	Text Field7: As a result of the COVID-19 pandemic, attendance at both in-person and streaming events at our organizations has dropped to less than a third of pre-pandemic levels. We anticipate that people will still be anxious about large gatherings, even after vaccination, so our initial goal for 2021 is to bring attendance back up to 50% of pre-pandemic numbers this first year. 
	Text Field8: The Lawrence Arts Center, Watkins Museums of History, and Theatre Lawrence are currently operating on reduced budgets as a result of a decrease in earned revenue. Our organizations will develop new revenue streams to make up 10% of the gap. 
	Text Field9: At least 90% of community members participating in programs and events at our organizations will report satisfaction with program offerings in online surveys. 
	Text Field10: All three organizations will use the City's contribution to challenge businesses, foundations and individual donors to contribute as well. Sponsors and donors are far more likely to contribute operational support to an organization that has received City funding because they see the City's investment as a sign of the organization’s fiscal and programmatic responsibility.
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