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The City of Lawrence has placed a sales tax proposal on the November 4 General maximum of 7 years
Election ballot for voters to consider funding a new facility for the Lawrence Police and $24.2 million,
Department. plus financing costs
The Ballot Question: e Dedicated to

0.2%b citywide retailers’ sales tax for the financing, construction and
equipping of a new facility for the Lawrence Police Department

A dedicated revenue source for the construction of a new police facility will constructing, and
allow the Lawrence Police Department to function in a single location and equipping a new
maximize the department’s operational ability to serve the public safety needs
of our community.

financing,

police facility

How Will the Sales Tax Funds be Spent?

The proposed special sales tax can only be used to finance the construction and equipment needs for a new facility,
which includes parking and infrastructure improvements related to the project, and will allow the city to pay the cost
of construction plus the financing costs for the project.

The construction cost of the facility will be $25.7 million. Of that amount, $24.2 million, plus financing costs, will be
paid with proceeds of the proposed sales tax. The remaining $1.5 million will be paid with existing city resources.
The collection of the sales tax would commence on April 1, 2015, or as soon thereafter as permitted by law, and
will terminate upon payment of all principal, interest, and other fees and expenses associated with the financing,
constructing, and equipping of the project or after 9 years from the date the tax is first collected, whichever shall
occur first. The proposal for a police department facility is designed to provide the space and facility needs for the
Lawrence Police Department for the next 20 years.

Why One Location?

The department has 151 sworn officers and 33 support staff who are separated between two main office locations.
The Judicial-Law Enforcement Center in downtown houses patrol, evidence and records. The Investigations and
Training Center on Bob Billings Parkway is for detectives, training and administration. The department is currently
utilizing a total of six different locations throughout the city for various requirements, and another south of the city
for specialty training. Multiple facilities mean that personnel, equipment, evidence and found property are further
dispersed throughout the community. Multiple facilities has created challenges affecting information sharing critical
to solving crimes, increased travel time between locations for job-related tasks, and results in redundant operational
costs.




Sales Tax Proposal for a New Police Facility
Current Police Locations and Operational Centers

Proposed New Police Facility
The proposed sales tax would allow for all department services to be housed in one location to provide:

* Improved community accessibility and service
delivery of citizen needs such as filing and
obtaining copies of reports, turn-in and retrieval
of found property and evidence, and
employment-required finger printing services;

» Real-time information sharing among officers,
department staff and citizens;

« Creation of a “purpose-built facility” specific to
the needs of law enforcement and the local
community’s expectations of the department;

* Provide specifically designed facilities for
department and professional training and
specialized firearm training;

Investigations & Training
Center (ITC): City purchased
a former pharmaceutical
office bulding in 1999 to
alleviate crowding at the

Law Enforcement Center.
This location houses
Investigations Division,

N 1500 Ref

* Reduction of redundant costs associated with
the operation of multiple facilities;

» Reduction of travel time between locations
and allow for centralized housing of all police
department divisions;

» Storage of police department equipment in a
facility built to provide immediate access and a
secure environment; and

» Expanded evidence storage in a
climate-controlled area which provides
immediate access for police department
personnel.

W 6th St

Kasold Dr

4.83 miles/40 minutes round-trip
travel time between 2 main facilities

Wakarusa

Stonebarn Terrace; Remote

N lowa St

W 9th St

W 19th St

US 24/40 Hwy

Parking & Animal
Control: Remote facility
used for Animal and
Parking Control officers.

E 1600 Rd

Judicial & Law Enforcement Center (J-LEC): The city and county
utilized a bond issue to fund this joint facility in 1976. LPD originally
occupied 10,000 sg. ft. which has now been reduced to 9,000 sq. ft.
due to the expansion of county and court agencies. Patrol,
Information Technology, Records, Crime Analysis and

Evidence storage are all housed here.

Morton Block Building: Remote facility used to store equipment.
Not climate controlled which affects storage capabilities.

E 19th St

Massachusetts St

County Public Works Shop:

Sales Tax Facts:
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The planned facility will cost
approximately $25.7 million, plus
financing costs. The difference of
$1.5 million will be paid from other
city resources. Additionally, the land
acquisition costs for the police facility
site will be paid from other city
resources and the city will sell unneeded
portions of the site.

The 0.2% sales tax is capped at $24.2
million, plus financing costs, and would
only be effective for a period of 9 years or
less.

0.2 percent
N\ for a new
W police facility

For every
$10spentin
Lawrence,
2-cents would
be dedicated to
the Police Facility

This sales tax is solely dedicated to pay for Sales Tax.

the financing, construction and equipping
of a new facility for the Lawrence Police
Department. This revenue cannot be used
for anything else.

) Remote facility used to store
evidence and property. Space E=REISES: E 23rd St
will be lost when the county .
moves operations to E. 23rd
Street in the near future.

The Site & Facility

Community Services,
Training, and administrative
staff.

facility used to store
emergency response vehicles.
Historic structure with
renovation limitations and
difficulty to access equipment
quickly.

W 23rd St

After an extensive public process,
the City Commission has selected
a centrally located site east of the
Hallmark plant facility, south of the
Kansas Turnpike entrance.

Haskell
Indian
Nations
University

Louisiana St
Haskell Av

W 31st St N-1300 Rd E 31st St
The location provides access to
all points in the community and
provides expansion space for

future needs.

South Lawrence Trafficway
(under construction)

E 1750 Rd

Lone Star Lake Fraternal Order
of Police Lodge: Used for training
and qualifications. Travel time for
officers is 1 hour, round-trip

for training.

E 1500 Rd

The new facility is designed to
provide 63,000 sg. ft. of functional
space for the department (total
sq. ft. including garage parking is
86,031 sq. ft.). The department
currently operates out of 37,489
sq. ft. in multiple locations.

N 1200 Rd

E 1400 Rd

E 1200 Rd

This publication was prepared by the Communications Division of the Lawrence City Manager’s
Office. For more information, visit www.lawrenceks.org/police-facility or call (785) 832-3400.
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Crowded Evidence Storage & Processing | Multiple Storage Locations | Work Space for Officers & Staff

How Would a New Facility Improve Efficiency?

A new facility specifically designed for public safety will allow for numerous
improvements in safety, security, confidentially and productivity for the
community and the department. None of the current locations housing
the department and their core operations were designed for today’s law
enforcement needs, equipment and technology.

The department utilizes their facilities 365 days a year, 24 hours a day. In
2013, the department completed 121,599 calls for service.

New construction, versus remodeling of multiple existing facilities, is preferred
in order to capitalize on functional and efficiency advantages. Additionally,

the cost of remodeling existing structures would likely meet or exceed new
construction costs and would not resolve many of the deficiencies which are
inherent to housing staff and equipment in multiple locations.

What is the Consequence if the Sales Tax Proposal Does Not Pass?

The city does not have the resources to fund a $25.7-million capital project
for a police facility at this time. Without additional resources, the department
will continue operations in their current facilities and the city will have to
evaluate whether service reductions are needed until a time when another
revenue source can be found for a police facility.

According to the recent facility study conducted by Treanor Architects &
Wilson-Estes Architects, the following findings were made:

e The current facilities are inadequate to efficiently conduct the routine law
enforcement operations.

e The inadequacies of the existing facilities compromise confidentiality,
safety, security and personnel productivity. (See full report online at
www. lawrenceks.org/police-facility.)

Why a Sales Tax?

Sales taxes are collected whenever a purchase or service is provided in the
Lawrence community. The city estimates that 30% of every sales tax dollar
collected in Lawrence is generated from non-residents. This includes visitors,
students, and companies outside of the community. If the Police Facility Sales
Tax is approved, the sales tax rate in Lawrence will be 8.9%.

Who
to
Contact

Mayor Mike Amyx
(785) 842-9425
mikeamyx515@hotmail.com

Vice Mayor Jeremy Farmer
(785) 691-9100
voteyourselfafarmer@gmail.com

Commissioner Mike Dever
(785) 550-4909
mdever@sunflower.com

Commissioner Dr. Terry Riordan
(785) 842-1900
Riordan346@gmail.com

Commissioner Bob Schumm
(785) 842-6729
schummfoods@gmail.com

City Manager David L. Corliss
(785) 832-3400
dcorliss@lawrenceks.org

Police Chief Tarik Khatib
(785) 830-7400
khatib@lkpd.org
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Advance voting for Douglas County residents is available from October 15
to November 3. You must register to vote by October 14.

The General Election will be held on Tuesday, November 4 from 7 a.m. to
7 p.m. Find your polling location online at www.douglas-county.org.
Voting information can be found under the County Clerk’s section of the
website.
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